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Purpose Statement 
 
 
The purpose of this procedure is to establish clear guidelines for Laredo College’s administration of state and federal 
grants and revenue sources. It outlines the responsibilities of the College President and relevant personnel in 
applying for grants, managing fund allocations, ensuring compliance with legal and regulatory requirements, 
addressing conflicts of interest, and maintaining ethical standards related to gifts and gratuities. These procedures 
aim to ensure proper stewardship of resources, accountability, and compliance with all applicable laws and 
regulations. 
 
 
Definitions  
 
 
Matching/Cooperative Funding - are funds that are set to be paid in proportion to funds available from other sources.  
Awarding agency - is the entity that creates and administers an award. 
Conflict of Interest - is when an individual's personal interests may compromise their judgment, actions, or decisions 
in the workplace. 
Conflict of Interest Declaration - is a statement that discloses any actual or potential conflicts of interest. 
 
 
Procedure 
 
 

1. Application for Federal and State Grants 
 
1.1. The College President and or designee shall oversee all grant applications. 
 

1.1.1. Identify suitable federal and state grants aligned with the College's needs.  
 

1.1.2. Prepare all necessary documentation and applications. 
 

1.1.3. Submit the application on behalf of the Board. 
 

1.1.4. Track the application status and update stakeholders as needed. 
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1.1.5. Approve all letters of support. 
 

 
2. Fund Allocation for Matching, Cost-Sharing, and Joint Projects 

 
2.1. Approval and commitment of College District funds for joint projects must be handled by the College 

President. 
 

2.1.1. Identify projects that require matching or cooperative funding. 
 

2.1.2. Verify the availability of funds within the budget approved by the Board. 
 

2.1.3. Obtain formal approval from the Board for funding commitments. 
 

2.1.4. Document the financial transactions and ensure compliance with the allocated budget. 
 

 
3. Compliance with State and Federal Grant Requirements 

 
3.1. Ensure strict compliance with all grant requirements, as mandated by law or the awarding agency. 

 
3.1.1. Review all requirements from the awarding agency. 

 
3.1.2. Develop financial management systems, internal controls, and procurement procedures to meet 

these standards. 
 

3.1.3. Regularly audit processes to ensure continuous compliance. 
 

4. Conflict of Interest Declaration 
 
4.1. Conflict of interest declarations must be made by all employees, Board members, or agents involved in 

federal grant-related contracts. 
 

4.1.1. Identify individuals engaged in the selection, award, or administration of contracts.  
 

4.1.2. Require them to submit a written disclosure of any potential conflict of interest according to 2 C.F.R. 
200.318 and Local Government Code Chapter 176. 
 

4.1.3. Ensure that individuals with conflicts do not participate in the decision-making process. 
 

4.1.4. Keep written records of all conflict disclosures. 
 

5. Gifts and Gratuities 
 
5.1. Enforce a policy that prohibits soliciting or accepting gifts from contractors or subcontractors involved in 

federal grants. 
 

5.1.1. Communicate the policy on prohibiting solicitation of gratuities. 
 

5.1.2. Track any gifts or favors offered by contractors and ensure they fall below the limits set: 
 

5.1.2.1. $50 per item. 
5.1.2.2. $100 aggregate value in a 12-month period 



 
5.2.  If a violation occurs, take disciplinary action in line with CDE and DH policies. 

 
 
Related Statutes, Policies, or Requirements 
 
 
CAA – Appropriations and Revenue Sources: State and Federal Revenue Sources CAA (LOCAL) 
CDE – Accounting: Financial Ethics 
DH – Employee Standards of Conduct   
 
 
Appendix  
 
 
Accounting Manual (available upon request) 
 
 
Forms  
 
 
Conflict of Interest (available upon request) 
Confidentiality & Financial Ethics (available upon request) 
 
 
Contacts   
 
 
Finance and Administration  Development Office      Grants Office   President’s Office 
accounting2@laredo.edu   development@laredo.edu     grants@laredo.edu  president@laredo.edu  
956-721-5142   956-721-5812                   956-721-5199  956-721-5101 
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