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FINANCIAL SECTION



- - S
Agron Candles, CPA Canales, Garza & Baum, pric
Juan José Garra, CPA SERTIFIED FUBLIC ACOOUNIANTS
4. Clayton Boum, CPA

INDEPENDENT AUDITOR’S REPORT

Members of the Board of Trusiees
Laredo Community College District
Laredo, Texas

We have audited the accompanying basic financial statements of the Laredo Community College
District {the "District”), as of and for the vear ended August 31, 2011, as listed in the table of
contents. These basic financial statements are the responsibility of the District's management.
Our responsibility is to express an opinion on these basic financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
reguire that we plan and perform the audit fo obtain reasonable assurance about whether the
basic financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the basic financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall basic financial statement presentation. We believe
that owr audit provides a reasonable basis for our opinicn.

In our opinion, the basic financial statements referred to above present fairly, in all material
respects, the financial position of the District as of August 31, 2011, and the changes in net assets
and cash flows for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Slandards, we have also issued our report dated
December 14, 2011, on our consideration of the District's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
{o provide an opinion on the internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards and
important for assessing the results of our audit.

The management’s discussion and analysis section is not a required part of the basic financial
statemenis but is supplementary information required by accounting principles generally accepted
in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation
of the required supplementary information. However, we did not audit the information and
express no opinion on it.

- Qur audit was conducted for the purpose of forming an opinion on the basic financial statemenis
taken as a whole., The accompanying schedules of expenditures of federal and state awards are
presented for purposes of additional analysis as required by the U.S. OMB Circular A-133, Audifs
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of States, Local Governments, and Non-Profif Organizations, and the State of Texas Single Audit
Circufar, and are not a required part of the basic financial statements of the District. The
schedules of expenditures of federal and state awards have been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, are fairly
stated in all material respects in relation to the basic financial statements taken as a whole. The
introductory section, the siatistical tables, and the sections iabeled unaudited have not been
subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we express no opinion on them.

A

Laredo, Texas
December 14, 2011



Laredo Community College Distfrict
Management Discussion and Analysis
Year Ending August 31, 2011

Overview of the Financial Statements and Financial Analysis

This section of Laredo Community College’s Annual Financial Report presents Management's Discussion
and Analysis of the College’s financial position and activities for the year ended August 31, 2011, and
comparative information for the year ended August 31, 2010. Since the emphasis of discussion about these
statements will be on current activities, resulting change and currently known facts, it should be read in
conjunction with the College's Basic Financial Statements and the footnotes.

The financial statements of this annual report consist of three parts — Management's Discussion and
Analysis, the Basic Financial Statements, and Required Supplementary Information. The financial
staternents, consisting of the Statement of Net Assets; the Statements of Revenues, Expenses, and
Changes in Net Assefs; and the Statements of Cash Flows are prepared in accordance with the
Governmental Accounting Standards Board Statements No. 34 (GASB 34), Basic Financial Statements and
Management’s Discussion and Analysis for State and Local Governments; and No. 35 (GASB 35), Basic
Financial Staternents and Management’s Discussion and Analysis for Public Colleges and Universities.

These three statements will assist the reader in determining whether the College, as a whole, is performing
financially better this year as compared tc last year. These statements are prepared under the accrual basis
of accounting, whereby revenues and assets are recognized when the service is provided and expenses and
liabilities are recognized when others provide the service, regardiess of when cash is exchanged.

This discussion and analysis of the College’s financial statements provides an overview of ifs financial
activities for the year.

Financial Highlights

e The College's total combined net assets were $39,550,085 at August 31, 2011. Of this amount,
$15,715,296 may be used to meet the College’s ongeoing obligations.

e During the fiscal year, the College's combined net assets increased by $3,139,357 or 8.62%.

e During fiscal year 2011, the balance of cash and cash equivalents increased by $14,431,578 or
42.64%. Tuition and Fees receivables increased by $1,754,539 or 33.25%.

¢ Capital assets, net of accumulated depreciation, at August 31, 2011, had an increase of $17,961,588
from August 31, 2010, due mainly to a net increase of $15,638,803 in construction in progress. Other
changes to capital assets include an increase o land improvements of $3,410,291, an increase to
library books of $82,865, an increase to furniture and equipment of $2,108,381 and a decrease to

buildings of $719,437.

Statement of Nef Assets

The statement of net assets presents the assels, liabilities and net assets of the College as of the end of the
fiscal year. The purpose of the statement of net assets is to present to the readers of the financial
staternents a fiscal snapshot of Laredo Community College.



From the data presented, readers of the statement of net assets are able to determine the assets that are
available to continue the operations of the College. They are also able to determine how much the College
owes vendors, investors and lending institutions. Finally, the statement of net assets provides a picture of
the net assets {assets minus liabilities) of the institution for the years ended August 31.

Condensed financial information from the Statements of Net Assets is as follows:

Statement of Net Assets

Percent
2011 2010 Amount Change Change
Assets:
Current assets $ 61,894,797 3 72,889,602 $ (11,094,805) -15.20%
Capital assets 100,517,200 82,555,612 17,961,588 21.76%
Other non-current assets - - - 0.00%
Total assets 162,411,997 155,545,214 6,866,783 4.41%
Liabilities:
Current ligbilities 23,853,811 16,998,877 6,854,934 40.33%
Non-current liabilities 99,008,101 102,135,608 (3,127,508) ~-3.06%
Total liabilities 122,861,912 119,134,485 3,727,426 3.13%
Investment in capital
asseis, net of related debt 8,389,756 0,985,526 (1,595,770) -15.98%
Restricted net assets 15,445,033 11,630,442 3,814,591 32.80%
Unrestricted net assets 15,715,296 14,734,760 920,536 6.22%
Total net assets $ 39,550,085 36,410,728 $ 3,139,357 8.62%
Statement of Net Assets
Comparison - Fiscal Year 2011 and 2010
1$162,411,997

Total Assets $155,545,214

Total Liabilities

1$39,550,085
Total Net Assets $36,410,728

# Fiscal Year 2011 Fiscal Year 2010




The total assets of the College increased $6,866,783 or 4.41% compared to the prior year, from
§155,545,214 in 2010 to $162,411,997 in 2011. Within the assets section, current assets decreased by
15.20% - equal to $11,094,805. This decrease is due to a decrease in short term investments of
$27,405,984. The decrease in short term investments is attributed to Treasury bilt investments maturing
during fiscal year 2011. Also decreasing in this section were property taxes receivable which decreased by
$519,065 and Federal receivables which decreased by $60,729, compared to the prior year. These
decreases were mainly offset by an increase to cash and cash equivalent of $14,431,578 and increase of
$1,754,539 in tuition and fees receivable.

Also within this section, capital assets, net of accumulated depreciation, increased by $17,961,588. The
increase was primarily due to an increase in construction in progress of $15,638,803 during fiscal year 2011.
The increase in construction in progress was attributed to construction projects for Phase | and Il of the
Facilities Master Plan at August 31, 2011. In addition, there was an increase of $3,410,291 in land
improvements due to the capitalization of the South Campus Recreation Complex and an increase of
$99,372 in buildings attributed to the capitalization of the paint room storage addition to the Raquel Gonzalez
Automotive Technology Center. The increases were offset by decreases in buildings in the amount of
$818,809 attributed to the disposal of the Fort Mcintosh dorm complex and a $143,795 decrease in furiture
and equipment due {o fiscal year 2011 equipment and furniture disposals.

On the liability side, the total liabitities of the College increased by $3,727,426 or 3.13% compared to fiscal
year 2010, from $119,134,486 in 2010 to $122,861,912 in 2011. Within this net change, current liabilities
increased by 56,854,934, or 40.33%, due primarily to an increase of $3,240,106 in deferred revenues for Fall
2012 tuition and fees that were unearned at year end and an increase of $2,530,376 in accounts payable.

Non-current labilities decreased by $3,127,508, or 3.06% from $102,135,609 in 2010 to $99,008,101 in
2011. The primary change that contributed toward this decrease was a decrease to bonds payable —
noncurrent of $3,452,465 due to principal payments and associated amortization of bond discount, premium
and deferred loss during fiscal year 2011.

The increase in total assets from 2010 to 2011 of $6,866,783 and the increase in total liabilities of
$3,727,426 yields an increase in total net assets of §3,139,357. Twenty one percent of net assets,
$8,389,756, reflect the College's investment in capital assets net of related debt. Restricted net assets such
as endowment gifts, grants from third-party agencies with expenditure restrictions, student loan funds, and
assets designated for debt service represent and additional 39%. The remaining forty percent of net assets,
$15,715,296 are unrestricted net assets and may be used for educational or general operations by the
College.

Net Assets
Comparison - Fiscal Year 2011 and 2010

$8,389,756

Investment in capital assets, net of related debt 49,985 526

Restricted expendable

52,799,317

Restricted non-expendable £2,719,827

$15,715,296

Unrestricted net assets | $14,794,760

# Fiscal Year 2011 i"Fiscal Year 2010




Statement of Revenues, Expenses and Changes in Net Assets

The purpose of the statement of revenues, expenses and changes in net assets is to present the operating
and non-operating revenues received by the College, and operating and non-operating expenses incurred by
the College, as well as any other revenues or expenses received or spent by the Callege.

Generally, operating revenues and expenses are transactions that occur in carrying out the mission of the
Coliege. Operating revenues are received in exchange for services while operating expenses are incurred to
provide these services. Non-operating revenues are revenues for which goods and services are not
provided. Non-operating expenses are incurred in activities that are outside of the College's mission. State
appropriations, Title IV funds and ad valorem tax revenues are reported as non-operating in compliance with
GASB.

The following summary is prepared from the College’s Statements of Revenues, Expenses and Changes in
Net Assets for the fiscal years ended August 31:

Staternent of Revenues, Expenses and Changes in Net Assets

Percent
2011 2010 Amount Change Change
Operating Revenues $ 17,846,964 516,999,328 5 847,636 4.59%
Operating Expenses 78,053,894 75,021,438 3,032,456 4.04%
Operating Loss {60,206,930) (58,022,110) (2,184,820) 3.77%
Non-operating revenues
and expenses 63,346,287 60,536,248 2,810,039 4.64%
Increase in net assets 3,138,357 2,514,138
Net assets at beginning of year 36,410,728 33,896,550
Net assets atend of year % 39,550,085 $36,410,728 S 3,139,357 8.62%

The statement of revenues, expenses and changes in net assefs reflects an increase to net assets of
$3,139,357 for fiscal year 2011, compared to an increase of $2,514,138 for fiscal year 2010.

As is normal, operations yielded a loss for the year of $60,206,930. This is commonly referred to as the
burden on taxpayers. The operating loss does not include state appropriations, Title IV funds, or ad valorem
taxes, which are reporied as non-operating revenues as required by GASB 35.

The operating loss increased by $2,184,820 or 3.77%, from $58,022,110 in fiscal year 2010, to $60,206,930
in fiscal year 2011. Operating revenues increased by $847,636, and total operating expenses increased by
$3,032,456.

Total operating revenues increased by $847,636, which primarily consisted of an increase of $1,095,843 in
tuition and fees, an increase of $78,884 in investment income, increases of $21,557 and $31,548 in state
and nongovernment granis and contracts and an increase of $589,573 in general operating revenues, In
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addition, the College experienced decreases in federal grant revenues of $942,187 and auxiliary enterprise
revenue of $27 582,

Operating revenues, used to fund operating expenses, consisted of the following percentages of the total:

21 A0
Percentage Percentage
Operating revenues Arrount of Total Arount of Tod
Tuition ard fees (ret of disconts o
$10631,923 i $8052617) S 83398 2681% S 72810 2.70%
Federd grants and contradts 3516287 197 4458474 BRIV
State grants and contrads 25322316 B9 251070 BT
Norgovermment grants and contradts B/ 20046 K51 1918
Irvestrrent incore (programrestricted) 18948 1094 11061 Qe5%
Auiliary erterprises (net of
discounts of SN0 138 and SI33,084) 7320 47%% 081 4%
Cther operating revenues 2144567 12084 155494 91%%
Total S 17,856,954 H0axs S 1B93B 000%
Operating Revenues
Comparison - Fiscal Year 2011 and 2010
- - 68,353,943
Tuition and fees
$7,258,100
Federal grants and 53,516,287
contracts SET 44,458,474
State grants and
coniracts $2,532,316
$2,510,759
Nongovernment
grants and coniracts 5357’059
$325,511
investment income $189,493
$110,609
Auxiliary enterprises ) $753,299
" $780,881
General operating $2,144,567
revenues $1,554,994
% Fiscal Year 2011 = Fiscal Year 2010

Cverall operating expenses increased by 4.04%, or $3,032,457 for the year. The increase in operating

expenses was due to the result of budgeted level spending associated with increased operating costs

associated with enroliment growth. An analysis of operating expenses by function indicates the most

significant year-to year expense change to be in scholarships by $1,282,628 or 43% and instruction by
7



$938,765 or 31%. The increase in scholarship expense is primarily due to an increase in funds available to
help students meet their educational needs.

Operating expenses, including depreciation, may be viewed by their function or by natural (object)
classification as illustrated below:

2011 2010
Percentage Percentage
Operating Expenses by Function Amount of Total Amount of Total

Instruction S 24,397,712 31.26% S 23,458,947 31.27%
Publicservice 480,332 0.62% 602,108 0.80%
Academicsupport 6,500,162 8.33% 6,402,122 8.53%
Student services 7,263,520 9.31% 7,016,919 9.35%
institutional support 10,772,365 13.80% 10,759,307 14.34%
Operation and maintenance of plant 7,243,557 9,28% 6,764,251 9.02%
Scholarships and fellowships 17,926,654 22.97% 16,634,026 22.17%
Auxiliary enterprises 374,941 0.48% 527,041 0.70%
Depreciation 3,094,652 3.96% 2,856,717 3.81%
Totat 5 78,053,895 100.00% $ 75,021,438 100.00%

Operating Expenses by Function
Comparison - Fiscal Year 2011 and 2010

e s s el i

524,397,712

instruction 3,458,947

Public service

. 6,500,162
Academic support 16,402,122
Student services 17,263,520

7,016,919

10,772,365
£10,759.307

institutional support

Operationand
maintenance of plant

Scholarships and
fellowships

Auxiliary enterprises

Depredation

# FiscalYear 2011 < Fiscal Year 2010




2011 2030

Percentage Percentage
Operating Expenses by Classification Amount of Total Amount of Total
Salaries and wages S 34,087,531 43.67% S 33,919,158 45.21%
State benefits 4,951,404 6.34% 5,033,780 6.71%
Local benefits 6,048,362 7.75% 5,220,898 6.96%
Other 15,039,944 19.27% 14,233,576 18.95%
Scholarships and
fetlowships 17,926,654 22.97% 16,634,026 22.17%
Total S 78,053,895 100.00% $ 75,021,438 100.00%
Operating Expenses by Classification
LComparison - Fiscal Year 2011 and 2010
Salaries and wages $34,087,531
/533,919,158

State benefits

il

Local benefits

Other

Scholarships and
Fellowships

5,033,780

051,404

# Fiscal Year 2011

~Fiscal Year 2010

Net non-operating revenues (expenses) increased over last year by 4.64%, or $2,810,039. The increase in
revenues was due primarily to increases in ad valorem taxes and Federal Revenue, Non-Operating in the
amount of $275,029 and $3,544,633, respectively. The increase was offset by an increase in interest on
capital related debt of $1,338,449. The increase in interest on capital related debt was attributed 1o interest

payments on new debt issued for

the Facilities Master Pian Phase |.

The Statement of Revenues, Expenses, and Changes in Net Assets reflect a positive year with an increase
in net assets at the end of the year.

Some highlights of the information presented on the Statements of Revenues, Expenses, and Changes in

Net Assets are as follows:

e Tuition and fees were discounted by $10,631,923 and $8,052,617 in fiscal years 2011 and 2010
respectively, which consisted of federal, staie, local and private grants that were provided as
financial aid to students and other remissions and exemptions.

e Tax collections for maintenance and operations increased 9.35% from $18,891,296 in 2010 to

$20,657,109 in 2011.

» The tax rates assessed in fiscal years 2010 and 2011 were $0.22720 and $0.23812 respectively.

9




Statement of Cash Flows

The final statement in our presentation is the staterment of cash flows. It presents detailed information about
the cash activity of the College during the year. The statement is divided into five sections. The first section
reports the operating cash flows used by the College in its operating activities. For the year, the primary
sources of operating cash inflows are tuition and fees and grant revenues. Conversely, the primary
operating cash outflow was payments of salaries and fringe benefits. Net cash outflows for the year are
$53,649,924.

The second section reports cash flows from noncapital financing activities. This section includes cash
received and spent for non-operating, non-investing, and non-capital financing purposes. The College
experienced a net cash inflow for the year of $64,004,934. The primary sources of cash were receipts from
state appropriations, receipts from non-operating federal revenue and ad valorem {property) taxes levied for
the maintenance and operation of plant, which generated an inflow of $16,863,474, $25,314,801 and
$21,663,015 respectively.

The third section reflects the cash flows from financing activities. This section deals with the cash used for
the acquisition and construction of capital assets. Net cash outflows for the year were $24,126,657. The
primary uses of the cash were outflows for payments on acquisition of capital assets in the amount of
$19,779,006 and payments on capital debt, leases, principal, interest and fees of $8,663,654. The primary
cash inflows were ad-valorem taxes of $4,269,388.

The fourth section reports cash flows from investing activities. It reports cash used for investment purposes
and the proceeds and interest received from investing activities. For the year, the College experienced a net
cash inflow of $28,203,225. The primary cash inflows were receipts from sales and maturities of investments
of $27,405,994 and receipts from interest on investments of $7987,231.

The fifth section reconciles the net cash used by operating activities to the operating income or loss reflected
on the statement of revenues, expenses and changes in net assels.

Statement of Cash Flows

2011 2010
Cash provided {used) by
Operating Activities S {53,649,924) S {55,136,628)
Non-capital financing activities 64,004,934 58,779,882
Financing activities {24,126,657) 25,375,784
investing activities 28,203,225 (22,475,350)
Net increase (decrease) in cash 14,431,578 6,543,688
Cash and cash equivalents - September 1 33,844,779 27,301,091
Cash and cash equivalents - August 31 5 48,276,357 S 33,844,779

Capital Assets and Long-Term Debf

During the year, $26,733,537 of new assets was capitalized. The components of this increase are as
follows:

e $20,242,251 of construction in progress related to the Facilities Master Plan phase | and Hl projects

e $3,410,291 increase to land improvements due to the capitalization of the South Campus Recreation
Complex,

= $108,621 of new library books was capitalized.

¢ $2,252,176 of new equipment was capitalized. Only equipment with a value of $5,000 or more is
capitalized.

s $620,826 for a capital lease of computer equipment.

10



Long-term debt decreased by $3,452,465 during fiscal year 2011. The decrease is due primarily to principal
payments on long-term debt.

Economic Qutlcok

The College is not aware of any currently known facts, decisions, or conditions that are expected to have a
significant effect on the financial position or results of operations during the coming fiscal year beyond those
unknown variations having a global effect on virtually all types of business operations.

Increases in ad valorem taxes, tuition and fees, federal grants, operating revenues, and federal non
operating revenues largely offset the increases in expenditures, which were attributed by increased operating
costs associated with enrollment growth.

Laredo Community College is financially sound and the economic outlook remains bright. As of August 31,
2011, the District’s Unrestricted Net Assets totaled $15,715,296. As a whole, Laredo Community College’s
net assets increased by 8.62% or $3,139,357 from $36,410,728 in fiscal year 2010 to $39,550,085 in fiscal
year 2011.

Request for Information
This financiai report is intended to provide a general overview of Laredo Community College’s finances.

Requests for additional financial information may be addressed to Laredo Community College’s
Comptroller's Office, West End Washington St., Laredo, Texas 78040,

i1



Laredo Community College District

Statement of Net Assets

August 31, 2011 and August 31, 2010

Exhibit 1

Assets

Current assels

Cash and cash equivalents

Short Term investments

Property taxes receivable (net of allowances of
$1,156,580 and $740,281)

Tuition and fees receivable {net of allowances of
$507,833 and $410,137)

Federal receivables (net of aliowances of $80,890 and
$7,345)

Other receivables {net of aliowances of $140,933 and
$131,857)

inventcries

Prepaid expenses

Total current assets

Noncurrent assets

Capital assets, net of accumulated depreciation
Total non-current assets

Total assels

Liabilities

Current liabilities

Accounts payable

Accrued liabilities

Deferred revenues

Funds held for others

Compensated absences - current portion
Capital leases payable - current portion
Accreted interest payable - current portion
Bonds payable - current portion
Retainage payable - current portion

Total current liabilities

MNoncurrent liabiiities

Compensated absences - noncurrent portion
Capital leases payable - noncurrent portion
Accreted interest payable - noncurrent
Bonds payable (nef)

Total noncurrent liabilities

Total liabilities

Net assels
investment in capital assets, net of related debt
Restricted for

Nonexpendable - endowment corpus
Expendable

Student aid

Plant funds

Other

Debt service reserve

Auxiliary

Linrestricted
Total net assets

§

$

R

R

Current Year

48,276,357

1,361,749
7,031,168
1,985,705
2.524.005

4814
710,898

61,894,797

100,517,200

§ 100,517,200

162,411,997

4,698,787
351,656
11,887,974
485,338
1,007,993
585,009
548,033
3,452 465
846,554

23,853,811

708,848
700,944
926,406
896,671,903

99,008,101

122,861,912

8,389,756
2,798,317

2,737,806
5,408,818
115,118
3,775,451
608,522
15,715,296

The Notes to the Financial Statements are an integral part of this sfatement.
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Frior Year

$ 33,844,779
27,405,994

1,880,814
5,276,629
2,046,434
2,006,957

4,566
523429

$ 728898602

82,555,612

5 155545214

2,168,411
345,271
8,647,868
443,247
976,402
526,138
435,726
3,167,465
298,349

8 16.998,877

656,274
751,880
602,987
100,124,368

$ 162,135,609

_$ 119,134.486

9,985,626
2,718,827

2,812,091
1,006,304
85,882
3,440,335
1,565,503
14,794,780

$ 36,410,728



Laredo Community College District

Statement of Revenues, Expenses and Changes in Net Assets
Years Ended August 31, 2011 and August 31, 2010

Exhibit 2
Revenues Current Year Prior Year
Operating revenues
Tuition and fees (net of discounts of $10,631,923 and 58,052,617) S 8,353,943 s 7,258,100
Federai grants and contracts 3,516,287 4,458,474
State grants and contracts 2,532,316 2,516,759
Nongovernment grants and contracts 357,058 325,511
Investment income {program restricted} 186,493 110,609
Auxiliary enterprises [net of discounts of $20,138 and 5133,084) 753,299 780,881
QOther operating revenues 2,144,567 1,554,594
Total operating revenues - Schedule A S 17,846,964 $ 16,999,328
Expenses
{Operating expenses
Instruction 24,397,712 23,458,947
Public service 480,332 602,108
Academic support 6,500,162 6,402,122
Student services 7,263,520 7,016,919
Institutional support 10,772,365 10,759,307
Gperation and maintenance of plant 7,243,557 6,764,251
Scholarships and fellowships 17,526,654 16,634,026
Auxiiary enterprises 374,841 527,041
Depreciation 3,094,652 2,856,717
Total operating expenses - Schedule B $ 78,053,895 S 75,021,438
Cperating income {loss) $ (60,206,931} $ (58,022,110

Non-cperating revenues {expenses}
State Appropriations

Professional nursing shortage reduction

Maintenance ad-valorem taxes

Taxes for maintenance & operations

Taxes for general obligation bonds
Federal Revenue, Non-Operating
Investment income
Intaerest on capital related debt

Other non-operating revenues {expenses)

Additions to permanent endowments
Capital gifts

MNet other nan-revenues (expenses) - Schedule C 5

Income before cumulative effect of a change in accounting principle

Cumulative effect of a change in accounting principle

increase {decrease) in net assets

Net assets - September 1, 2010 and September 1, 2009
Restatements {prior period adjustment)

Restated net assets - Septamber 1, 2010 and September 1, 2009

Net assets - August 31, 2011 and August 31, 2010 S

15,863,474 17,054,956
100,815 35,221
21,143,950 20,211,261
4,269,388 4,927,048
25,314,801 21,770,168
797,231 659,749
{5,224,873) (3,886,424}
{5,850} {332,728}
40,737 50,160
46,615 46,857
£3,346,287 5 60,536,248
3,139,357 2,514,138
3,139,357 2,514,138
36,410,728 33,896,590
36,410,728 33,896,590
39,550,085 S 36,410,728

The Notes to the Financial Statements are an integral part of this statement.

13



Laredo Community College
Statement of Cash Fiows
Years Ended August 34, 2011 and 2010
Exhibit 3

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from students and other customers
Receipts from grants and contracts
Payments to suppliers for goods and services
Payments o or on behalf of employees
Payments for scholarships and fellowships
Gther receipts {payments)

Net cash provided {used) by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Receipis from state appropriations
Receipis from Ad Valoremn {axes - maintenance & operations
Receipis (Payments) from (to) student organizations and other agency transactions
Receipts from private gifts for endowment purposes
Receipts from non-operating federal revenue
Receipts from professional nursing shortage reduction
Net cash provided {used) by non-capital financing activities

CABH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Receipts from the issuance of capital debi
Receipis from Ad Valorermn Taxes - general obligation bonds
Receipts from capital grants and gifis
Acquisition and consfruction of capital asseis
Payments on capital debt and leases-principal
Payments on capital debt and leases-interest and fees
Net cash provided (used) by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts from sales and maturities of investments
Receipts from interest on Investments
Purchase of investments
Net cash provided {used) by investing activities
Increase (decrease) in cash and cash eguivalents

Cash and cash equivalents - September 1

Cash and cash equivalents - August 31

The Notes to the Financial Statements are an integral part of this statement
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Current Year Prior Year
8,942205 §$ 8,287,734
7,789,440 8,328,349

(9,852,940} (12,860,381)
(45,003,132} (44,132,777}
{17,670,064) (16,314,547)

2,144 567 1,554,994
(53,640,824} § (55,136,628)
16,863,474 17,054,956
21,663,015 19,858,651

22,092 10,786
40,737 50,100
25,344 801 21,770,168
100,815 35,221
04,004,934 § 58,779,882
- 43,370,000

4,269,388 4,926,215
46,615 46,897
{19,779,006} {5,569,341)

(3,881,193 {13,328,725)

{4,7682,451} {4,069,262)
(24,126 657) § 25 375,784
27,405,954 4,270,895

767,231 659,749
- (27,405,994)

28203,225 § (22,475,350}
14,431,578 6,543,688
33,844,779 27,301,081
48276357 % 33,844 779




Laredo Community College
Statement of Cash Flows
Years Ended August 31, 2011 and 2010
Exhibit 3

Current Year

Reconciiiation of net operating income (loss) to net cash provided (used)

by operating activities

Operating income {loss) 3 (60,206,931}

Adjustrments to reconciie net income (loss) to net cash

provided (used) by operating aclivilies:

Depreciation Expense 3,094,651
Accrued Ad Valorem Tax {519,065)
Changes in Assets and Liabilities:

Prior Year

(58,022,109)

2,856,717
353,442

(913.573)
5,395

(150,208)

(1,064,202)
24,972
41,059
1,731,879

Receivables {net} (1,691,793}
inveniories (248}
Prepaid Expenses (187,570}
Accounts Payable 2,530,376
Accrued Liabilities 5,385
Compensated Absances 84,165
Deferred Revenue 3,240,108
Net cash provided (used) by operaling activities $ (53,649,924)

(55,136,628)

The Notes to the Financial Statements are an integral part of this statement
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Laredo Community College District
Notes to Financial Statements
August 31, 2011

Note 1 — Reporting Entity

Laredo Community College (the College) was established in 1947 (as Larede Junior College) in accordance with the laws of
the State of Texas, to serve the educational needs of the public and the surrounding communities. The Laredo Community
College District is considered to be a special purpose, primary government according to the definition in Governmentai
Accounting Standards Board (GASB) Statement 14. While the College receives funding from local, state, and federal
sources, and must comply with the spending, reporting and record keeping requirements of these entities, it is not a
component unit of any other governmental entity.

Note 2 - Summary of Significant Accounting Policies

Report Guidelines

The significant accounting poticies followed by the College in preparing these financial statements are in accordance with the
Texas Higher Education Coordinating Board's Annual Financial Reporting Requirements for Texas Public and Community
and Junior Colieges. The College applies all applicable GASB pronouncements and all applicable Financial Accounting
Standards Board (FASB) statements and interpretations issued on or before November 30, 1989 unless they conflict or
contradict GASB pronocuncements. The College has elected not to appiy FASE guidance issued subsequent to November
30, 1989, uniess specfically adopted by the GASB. The College is reported as a special-purpose government engaged in
business-type activities.

Tuition Discounting

Texas Public Education Grants. Certain tuition amounts are required to be set aside for use as scholarships by gualifying
studenis. This set aside, called the Texas Public Education Grant (TPEG), is shown with tuition and fee revenue amounts as
a separate set aside amount {Texas Education Code 56.033). When the award is used by the student for tuition and fees,
the amount is recorded as tuition discount. H the amount is dispersed directly to the student, the amount is recorded as a

scholarship expense.

Title IV, Higher Education Act Program Funds. Certain Title IV HEA Program funds are received by the College to pass
through to the student. These funds are initially received by the College and recorded as revenue. When the award is used
by the student for tuition and fees, the amount is recorded as tuition discount. If the amount is dispersed directly o the
student, the amount is recorded as a scholarship expense.

Other Tuition Discounts. The Collega awards tuition and fee scholarships from institutional funds to students who qualify.
When these amounts are used for tuition and fees, the amount is recorded as a tuition discount. if the amount is dispersed
directly to the student, the amount is recorded as a scholarship expense.

Basis of Accounting

The financial statements of the College have been prepared on the accrual basis whereby all revenues are recorded when
earned and all expenses are recorded when they have been reduced to a legal or contractual obligation to pay.

Budgetary Data

Each community college district in Texas is reguired by law to prepare an annual operating budget of anticipated revenues
and expenditures for the fiscal vear beginning September 1. The College’s Board of Trustees adopts the budget, which is
prepared on the accrual basis of accounting. A copy of the approved budget and subsequent amendments must be filed
with the Texas Higher Education Coordinating Board, Legislative Budget Board, Legislative Reference Library, and
Governor's Office of Budget and Planning by December 1.

Cash and cash equivalents

The College’'s cash and cash equivalents are considered to be cash on hand, demand deposits, and short term investments
with original maturities of three months or fess from the date of acquisition.

16



Investments

in accordance with GASB 31, Accounting and Financial Reporting for Certain Investments and External investment Pools,
investments are reported at fair value. Fair values are based on published market rates. Short-term investments have an
original maturity greater than three months but less than one year at time of purchase. Long-term investments have an
criginal maturity greater than one vear at the time of purchase.

Inventories

Inventories consist of consumable office supplies and physical plant supplies. Inventories are valued at FIFO and are
charged to expense as consumed,

Capital assets

Capital assets are recorded at cost at the date of acquisition, or fair value at the date of donation, with one exception. The
cost of severai of the College’s buildings could not be obtained. In lieu of cost, each building’s estimated replacement cost
was adjusted using the consumer price index of the year the College received title to the building to determine a capitalizable
value. For equipment, the District’s capitalization policy includes all items with a unit cost of $5,000 or more and an estimated
useful life in excess of cne year. Renovations of $100,000 to buildings and infrastructure and fand improvements that
significantly increase the value or extend the useful life of the structure are capitalized. The costs of normat maintenance and
repairs that do not add to the value of the asset or materially extend assets’ lives are charged to operating expense in the
year in which the expense is incurred.

Depreciation is computed using the siraight-line method over the estimated useful lives of the assets applying the haif-year
canvention. The following lives are used:

Buildings and Building improvements 50 years
Land improvements 20 years
Library Books 15 years
Furniture, Machinery, Vehicles and Other Equipment 10 years
Telecommunications and Peripheral Equipment 5 years

Deferred revenues

Tuition and fees of $8,996,453 and $7,939,282 and federal, state, and local grants of $1,837,541 and $703,985 have been
reported as deferred revenues at August 31, 2011 and August 31, 2010 respectively.

Estimates

The preparation of the financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

Cperating and non-operating revenue and expense policy

The Coliege distinguishes operating revenues and expenses from nen-operating items. Operating revenues and expenses
generally result from providing services in connection with the College’s principal ongoing operations. The principal
operating revenues are tuition and related fees. The major non-operating revenues are state appropriations and property tax
collections. Operating expenses include the cost of sales and services, administrative expenses, and depreciation on capital
assets. The operation of the bookstore and cafeteria is not performed by the College.

Characterization of Tiile IV Grant Revenue

In response to guidance provided by the Government Accounting Standards Board (GASE) as questionfanswer 7.72.10in
the Implementation Guide, revenue received for federal Title IV grant programs (i.e. Pell grants) is now characterized as non
operating revenue as opposed te operating revenue.
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Note 3 — Authorized Investmentis

The Board of Trustees of Laredo Community College has adopted a written investment policy regarding the investment of
its funds as defined in the Public Funds investment Act (Chapter 2256.001, Texas Government Code). Such investments
include (1) obiigations of the United States or its agencies, (2) direct obligations of the State of Texas or its agencies, (3)
obligalions of political subdivisions rated not fess than A by a national investment rating firm, (4) certificates of deposit, and
{5) other instruments and obligations authorized by statute.

Mote 4 - Deposits, Securities and Investments

At August 31, 2011 and 2010, the carrving amount of the College’s deposits was $48,276,357 and $61,250,773,
respectively, and total demand deposits equaled $48,257.607 and $33,832,029, respectively. Deposits of $258,402 and
$258,385 are covered by federal depository insurance and $47,899,108 and $60,979,637 were covered by $77,514,395
and $73,124,119 respectively, of collateral piedged in the College's name.

August 31, August 31,
2011 2010

Cash and Deposiis
Bank Deposits

Demand Deposits $ _ 48.257.607 333,832,028
Total Bank Deposits 48,257,607 33,832,029

Cash on Hand 18,750 12,750
Total Cash and Deposits § 487278357 § 33844779

Reconciliation of Deposits and Investments between Note 4 and =xhibit 1 for the Reporting Entity as a Whole:

Total Deposits and Investments:

Per Note 4:

Total Investments ' $ 4]
Total Cash and Deposits 48,276,357
Total per Note 4 5 48,276,357
Per Exhibit 1:

Cash and Cash Equivalenis $ 48,276,357
Other short-term

Invesiments 0
Total per Exhibit 1 $ 48276357

Concentration of Credit Risk: Laredo Community College does not place a limit on the amount the college may invest
in any one issuer. Eighty percent (80%) of the college’s investments are in Falcon International Bank.

interest Rate Risk: In accordance with state law and District policy, Laredo Community College does not purchase any
mvestments with maturities greater than 10 years.

Credit Risk: Credi risk is the risk that another party to a deposit or investment transaction will not fulfill its cbligations.
Laredo Community College’s investments are unrated.
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Investment Category section for August 31, 2010 is included for comparisen purposes only.

Investment Categories as of August 31, 2010

August 31, Augusi 31,
2010 2008

Cash and Deposils
Bank Deposits

Demand Deposits $ 33.832.029 $ 27.288.338
Total Bank Deposits 33,832,029 27,288,338

Cash on Hand 12.750 12,755
Total Cash and Deposits $ 33,844,779 $_27.301,091

Reconciliation of Deposits and Investments between Note 4 and Exhibit 1 for the Reporting Entity as a Whole:

Total Deposits and [nvestments;

Per Note 4:

Total Investments 27,405,994
Total Cash and Deposits 33,844 779
Total per Note 4 _.5 61250773
Per Exhibit 1:

Cash and Cash Equivalents 5 33,844.779

Cther shert-term
invesiments 27,405,094

Total per Exhibit 1 361,250,773

As of August 31, 2010, the college had the following investments and maturities:

* Investment Type  Market Value Less than 1 year 110 2 years 2 to 3 years

T-Bill investments $ 27,405,994 5 27,405,954 $0 g 0

Concentration of Credit Risk: Laredo Community College does not place a iimit on the amount the coliege may invest
in any one issuer. Fifty six percent (56%) of the college’s invesiments are in Falcon International Bank and forty four

percent (44%) are in AC Financial Services.

interest Rate Risk: in accordance with state law and District policy, Laredo Community College does not purchase any
investments with maturities greater than 10 years.

Cradit Risk: Credit risk is the risk that another party to a deposit or investment transaction will not fulfill its abligations.
Laredo Community College’s investments are unrated.

19



Note 5 - Derivatives
Derivatives are investment products that may be a security of contract that derives its value form another security,
currency, commodity or index, regardless of the source of funds used. The College’s investment policy prohibits

investing in derivatives.

Note 6 - Capital Assets

Capital assets activity for the year ended August 31, 2011 was as follows:

Balance Balance
September 1, August 31,
Not depreciated: 2010 increases Decreases 2011
Land $5,167,354 - - $5,167,354
Water rights 9,920 - - 9,920
Construction in process 9,499,980 20,242 251 4,603,448 25,138,792
Subtotal 14,677,263 20,242,251 4,603,448 30,316,066
Other capital assets:
Buildings 64,039,342 99,372 818,809 653,319,905
Land Improvements 21,112,537 3,410,291 - 24,522 828
Library hocks 3,066,824 108,621 25,756 3,149,689
L easehold Interest 964 535 620,826 627,369 957,992
Furniture, machinery,
vehicles, and other
equipment 6,430,839 617,668 77,398 6,971,209
Telecommunications and
peripheral equipment 5,174,611 1,634,508 66,397 6,742,722
Subtotai 100,788,788 6,491,286 1,615,729 105,664,345
Accumulated Depreciation:
Buildings 13,805,688 1,132,252 379,482 14,558,458
Land Improvements 8,047,119 1,026,796 - 8,073,915
Library books 1,710,223 175,662 25,756 1,855,129
Furniture, machinery,
vehicles, and other
equipment 4,479,380 482,382 70,244 4,891,518
Telecommunications and
peripheral equipment 4,868,029 282,559 66,397 5,084,181
Subtotal 32,910,439 3,004 651 541,879 35,463,211
Net other capital assets 67,878,349 3,396,635 1,073,850 70,201,134
Net capital assets $82,5655,612 $23,638,886 $5,677,298 $100,517,200
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Capital assets activity for the year ended August 31, 2010 is included for comparison purposes.

Balance Balance
September 1, August 31,
Not depreciated: 2008 Increases Decreases 2010
Land $5,167,354 - - $5,167,354
Water rights 9,920 - - 9,920
Construction in process 3,623,544 5,876,445 - 9,499 089
Subtotal 8,800,818 5,876,445 - 14,677,263
Other capital assets:
Buildings 64,039,342 - - 64,039,342
Land Improvements 20,775,715 336,822 - 21,112,637
Library books 2,994,519 93,988 21,683 3,066,824
Leasehold Interest 753,862 760,474 549 901 964,535
Furniture, machinery,
vehicles, and cther
equipment 6,154,575 276,364 - 6,430,939
Telecommunications and
peripheral eguipment 5,094 441 80,170 - 5,174,611
Subiotal 99,812,554 1,547,818 571,584 100,788,788
Accumulated Depreciation:
Buildings 12,659,317 1,146,371 - 13,805,688
Land Improvements 7,104,634 942,485 - 8,047 119
Library books 1,564,777 167,129 21,683 1,710,223
Furniture, machinery,
vehicles, and other
equipment 4,033,652 445,728 - 4,479,380
Telecommunications and
peripheral equipment 4,713,025 155,004 - 4. 868,029
Subtotal 30,075,405 2,856,717 21,683 32,910,439
Net other capital assets 69,737,149 {1,308,899) 549,901 67,878,349
Net capital assets $78,537,967 $4,567,546 $549,901 $82,555,612
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Note 7 - Long-Term Liabilities

Long-Term liability activity for the year August 31, 2011 was as follows:

Balance Balance
August 31, August 31, Current
2010 Additions Reductions 2011 Portion
Bonds and notes
General obligation bonds 43,161,943 (1,500,000} 41,661,943 1,560,000
Contractual obligation bonds 3,055,000 {465,000} 2,580,000 485,000
Discounts {256,135) 11,186 (244,0849) (11,186)
Premium 2,308,037 {121,746) 2,187,291 121,746
Deferred loss on (2,323,012) 123,095 (2,199,917} (123,005)
advance refunding
Revenue bonds 55,915,000 (1,175,000} 54,740,000 1,370,000
Tax Note 1,420,000 (30,000) 1,390,000 50,000
Tota! bonds 103,281,833 0 (3,157,465) 100,124,368 3,452,465
Qther liabilities
Retainage payable 298,349 798,669 (250,464) 846,554 846,554
Accreted interest 1,038,713 435,726 1,474,439 548,033
payable
Compensated absences 1,632,676 279,708 (195,543) 1,716,841 1,007,993
Capital leases 1,278,118 729,028 (711,193} 1,205,053 595,009
Total other liabilities 4,247 856 2,243,131 {1,157,200) 5,333,787 2,997,589
Total long-term liabilities 107,529,689 224313 {4,314,665) 105,458,155 6,450,054
Long-Term hiability activity for the year August 31, 2010 was as follows:
Baiance Balance
August 31, August 31, Current
2009 Additions Reductions 2010 Portion
Baonds and notes
General obligation bonds 44,501,943 {1,340,000) 43,161,943 1,500,000
Contractual cbligation bonds 3,510,000 (455,000} 3,055,000 465,000
Discounts {42,533) (220,440} 6,838 (256,135) (11,186)
Premium 2,329,943 99,563 {120,469) 2,308,037 121,748
Deferred loss on (2,360,908) (83,988} 121,884 (2,323,012) (123,095}
advance refunding
Revenue bonds 24,865,000 41,850,000 (10,900,000) 55,915,000 1,175,000
Tax Note 1,420,000 1,420,000 30,000
Total bonds 72,803,445 43,165,135 (12,686,747} 103,281,833 3,157,465
Other liabilities
Retainage payable 119,990 178,359 298,342 298,349
Accreted interest 697,212 346,500 1,038,713 435,726
payable
Compensated ahsences 1,581,617 223,161 (182,102) 1,632,676 978,402
Capital leases 785,180 1,126,662 (633,725) 1,278,118 526,138
Total other libilities 3,188,999 1,874,682 (815,827) 4,247 856 2,236,615
Total long-term fabilities 75,892,444 45,039,817 (13,502,574) 107,528,689 5,384,080

22



Note 8 - Debt and Lease Obligations

Debt Service requirements at August 31, 2011 were as follow:

General Confractual

Obtigation Revenue Maintenance Obligation
For the Years Bonds Bonds Tax Notes Bonds
Ended
August 31, Principal Interest Principal Interest Principal Interest Principal Interest
2012 1,560,000 1,889,822 1,370,000 2,517,053 56,000 61,004 485,000 93,284
2013 980,915 2,466,057 1,415,000 2,471,628 55,000 59,504 500,000 76,915
2014 983,399 2,460,962 4,465,000 2,424,458 55,000 57,944 515,000 59,415
2015 214,279 3,234,401 1,515,000 2,370,093 55,000 56,294 535,000 40,875
2016 233,350 3,210,330 1,575,000 2,313,142 60,000 54,644 565,000 20,813
2017-2021 9,405,000 7,842,615 8,845,000 10,584,544 320,000 238,151 0 ¢
2022-2026 11,828,000 5,420,115 10,890,000 8,552,535 405,000 158,239
2027-2031 14,785,000 2,458,838 13,840,000 5,778,977 380,000 50,000
2032 1,675,000 75,375 13,825,000 1,860,864
Total 41,661,843 $28 058515 3$54.740,000 $38,883,351 1,390,000 $735,960 $2,590,000 $291,302

Obligations under capital leases at August 31, 2011 were as follows:

For the year ended August 31,
2012
2013
2014
2015

Total Minimum Lease Payments

t ess Amount Representing Interest Costs
Present value of minimum |lease payments

Total
$687.433
498,733
223,362
21,000

1,430,628
134,675
$1,295,953
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Debt Service requirements at August 31, 2010 are provided for comparison purposes only.

General
Obligation

For the Years Bonds
Ended
August 31, Principal Interest
2011 1.500,000 1,853,651
2012 1,560,000 1,889,822
2013 980,915 2,466,057
2014 983,399 2,460,962
2015 214,279 3,234,401
2016-2020 7,568,330 9.671,285
2021-2025 11,315,000 6,932,525
2026-2030 14,145,000 3,103,775
2031-20632 4,885,000 259,688
Total 243161943 $31.012.166

Obligations under capifal leases at August 31, 2010 were as follows:

For the year ended August 31,

2011
2012
2013
2014
2015

Tetal Minimum Lease Payments

Revenue
Bonds

Principal Interest
1,175,000 2,555,234
1,370,000 2,517,053
1,415,000 2471,628
1,465,000 2,424,458
1,515,000 2,370,093
8,510,000 10,933,702
10,430,000 9,008,776
13,170,000 6,411,364
16,865,000 2,746,277
$55.915.000 541.438.585

Less Amount Representing Interest Cosis
Present value of minimum lease payments

MNote 9 — Bonds & Variable Rate Notes Pavable

General information related to bonds payable is summarized below:

& 2 & @

e Interestrate — 3.70% to 5.375%
«  Maturity date — August 2031

General Obligation Bond, Series 2601

To purchase land and construct 2" campus.
tssued 03/01/2001
$25,000,000; all authorized bonds have been issued.
s Source of Revenue — Property Taxes

Total
$604,634
489 079
300,380
25,007
2,802

1,421,902

143,784
$1,278,118
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Contractuai
Maintenance Obligation
Tax Notes Bonds
Principal interest Principal interest
30,000 80,247 465,000 108,978
50,000 61,094 485,000 93,284
55,060 59,594 500,000 76,915
55,000 57,944 515,000 53,415
55,000 56,204 535,000 40,875
310,000 250,507 555,000 20,813
385,000 176,527
480,000 74,000
$£1.420.000 $816.207 $3.056.000  $400,280
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General Obligation Bond, Series 2002

To construct Z2nd campus.

Issued 05/15/2002

$25,000,000: all authorized bonds have been issued.
Scurce of Revenue — Property Taxes

interest rate — 4% t0 5.50%

Maturity date — August 2032

Revenue Bond, Series 2005

For deferred maintenance projects.

Issued 09/01/2005

$5,470,000; all authorized bonds have been issued.
Source of Revenue — General Use Fees

Interest rate — 3% t0 4.12%

Maturity date — August 2030

Public Property Finance Contractual Obligations Bond, Series 2005
To purchase management information system.

Issued 09/01/2005

$5,170,000; all authorized bonds have been issued,

Source of Revenue — Property Taxes

Interest rate - 3% to 3.75%

Malturity date — August 2016

Limited Tax Refunding Bond, Series 2005

o partially refund the general obligation bonds, series 2001 and 2002.
lssued 12/15/2005

$23,459,157; all authorized bonds have been issued.

Source of Revenue — Property Taxes

Interest rate — 3.50% o 4.75%

Maturity date — August 2031

Combined Fee Revenue Refunding Bond, Series 2006
To partially refund the revenue bond, series 2001,
issued 10/01/2006

$9,195,000; all authorized bonds have been issued.
Source of Revenue — General Use Fees

interest rate — 4.00% to 4.50%

Maturity date — August 2026

Limited Tax Refunding Bond, Series 2008

To partially refund the general obligation bond, series 2002,
[ssued 09/G6/2006

$17.,642,786; all autharized bonds have been issued.
Source of Revenue — Property Taxes

Interest rate — 4.00% to 4.50%

Maturity date — August 2032

Combined Fee Revenue Refunding Bond, Series 2009
To refund the Revenue bond, series 1988.

Issued 08/01/2009

$3,645,000; all authorized bonds have been issued.
Source of Revenue — General Use Fees

interest rate — 2.00% to 4.00%

Maturity date — August 2018
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Combined Fee Revenue Bond, Series 2010
Phase 1 — Construct Academic and Visual & Performing Arts Buiiding.

&

L]

» |ssued 04/15/2010

+ $32,005,000; all authorized bonds have been issued.
s Source of Revenue — General Use Fees

» Interesiraie — 3.00% to 4.50%

e Maturity date ~ August 2035

o Combined Fee Revenue Refunding Bond, Series 2010
s Torefund the Revenue bond, series 2001.

= lssued 04/15/2010

s« 56,300,000; all authorized bonds have heen issued.
» Source of Revenue ~ General Use Fees

e Interestrate — 3.00% t0 4.25%

« Maturity date — August 2035

» Maintenance Tax Note, Series 2010

» Phase 1 - to refurbish Mocre Vocationat Building.

+  ssued 04/15/2010C

¢ $1,420,000; all authorized bonds have been issued.
=«  Source of Revenue - Property Taxes

+ Interestrate — 3.00% to 4.375%

o  Maturity date — August 2035

Note 10 — Defeased Bonds Ouistanding

The College defeased outstanding genera! obligation bonds by placing the proceeds on the new bonds in an
irrevocable trust to provide for the future debt service payments on the old bends. Accordingly, neither the trust account
asseis nor the defeased bonds are included in the College’s financial statements.

Par value outstanding J
Bond issue Year refunded at August 31, 2011
Limited tax bonds, series 2002 2005 4,140,000
Limited tax bonds, series 2002 2006 17,645,000
Total $21,785,0600

Note 11 — Employees’ Retirement Plan

The State of Texas has joint contributory retirement plans for almost alf its employees. One of the primary plans in which
the College participates is administered by the Teacher Retirement System of Texas.

Teacher Retirement System of Texas

Plan Descriptien. The Laredo Community College District contributes to the Teacher Retirement System of Texas {TRS), a
cost-sharing multiple employer defined benefit pension plan. TRS administers retirement and disability annuities, and death
and survivor benefits to employees and beneficiaries of employees of the public schoo! systems of Texas. It operates
primarily under the provisions of the Texas Constitution, Articie XV|, Sec. 67, and Texas Government Code. Title 8, Subtitie
C. The Texas state legislature has the authority to establish and amend benefit provisions of the pension plan. TRS issues a
publicly available financial report with required supplementary information which can be obtained from www. trs.state.tx.us,
under the TRS Publications heading.

Funding Pclicy. Contribution requirements are not actuarially determined but are established and amended by the Texas

state legislature. The state funding pelicy is as follows: (1) The state constitution requires the legislature to establish a

member contribution rate of no less than & percent of the member’s annual compensation and a state contribution rate of

not less than 6 percent and not more than 10 percent of the aggregate annual compensation of all members of the system;

(2) A state statute prohibits benefit improvements or contribution reductions if, as a result of a particular action, the time

required to amortize TRS’ unfunded actuarial liabilities would be increased to a period that exceeds 31 years, or, if the
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amortization period already exceeds 31 years, the period would be increased by such action. State law provides for a
member contribution rate of 6.4 percentfor fiscal years 2011 and 2010 and a state contribution rate of 6.64 percent for fiscal
year 2011 and 2010. in certain instances the reporting district is required to make all or a portion of the state’s 6.64 percent
contribution for fiscal year 2011 and 2010.

Optional Retirement Plan

Plan Description. The state has also established an optional retirement program for institutions of higher education.
Participation in the Optional Retirement Program is in lieu of participation in the Teacher Retirement System. The optional
retirement program provides for the purchase of annuity confracts and operates under the provisions of the Texas
Constitution, Article XVI, Sec. 67, and Texas Government Code, Title 8, Subtitle C.

Funding Policy. Confribution requirements are not actuarially determined but are established and amended by the Texas
state legislature. The percentages of participant salaries currently contributed by the state and each participant are 6.40
percent and 6.65 percent, respectively. The College contributes 2.10 percent for employees who were participating in the
opticnal retirement program prior to September 1, 1995, Benefits fully vest after one year plus one day of employment.
Because these are individual annuity contracts, the state has no additional or unfunded iiability for this program.

The retirement expense to the State for the College was $1,775,544 and $1,737,079 for the fiscal years ended August 31,
2011, and August 31, 2010, respectively. This amount represents the portion of expended appropriations made by the State
L.egislature on behalf of the college.

The total payrolt for ail College employees was $34,087,531 and $33,819,158 for the fiscal years ended August 31, 2011,
and 2010, respectively. The total payroll of employees covered by the Teacher Retirement System was $20,418,220 and
$19,486,889 and the tofal payroll of employees covered by the Optional Retirement Program was $10,248,531 and
$10,833,627 for fiscal years 2011 and 2010, respectively.

Note 12 — Deferred Compensation Plan

Coliege employees may elect to defer a porticn of their earnings for income tax and investment purposes pursuant o
authority granied in Government Code 608.001,

Note 13 — Compensable Absences

Regular College personnel employed on a twelve-month basis are entitled to ten working days (80 hours) per fiscal year as
vacation time.

Terminating employees are paid their accrued vacation from the current fiscal year's budget. This amount is recoverable
due to a policy change put into effect in 2003; whereby, the position vacated by the terminating employee is kept vacant
until the amount paid for the vacation time is recovered. Accordingly, no accrual is made at year end for vacation due to

employees.

Regular College personnel employed on a twelve-month basis are entitled to twelve days (96 hours) per fiscal year as sick
leave and can accumulate indefinitely. The payment of accrued sick leave will be paid to those employees who retire under
the Teacher Retirement system while they are employed by the College. The maximum number of hours that will be paid
for early retirement is 360 and 720 for regular retirement. Accrued Sick Leave as of August 31, 2011 and August 31, 2010

was $1,662,808 and $1,587,850, respectively,

Note 14 - Pending Lawsuits

On occasion, the Coliege may become party to litigation and claims arising in the normal course of operations. After
consultation with legal counsel, management believes that the liabilities, if any, arising from such litigation and cltaims will

not be material to the financial statements.
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MNofe 15 - Disaggregation of Recejvables and Payable Balances

Receivables
Receivables at August 31, 2011 and August 31, 2010 were as follows:

Allowance for

doubtful Net receivable Net receivable
Receivable accounts August 31, 2011 August 31, 2010
Student receivables $ 7,539,007 $ (507,839) $ 7,031,168 5 5,276,629
Federal grant receivables 2,066,595 {80,850) 1,985,705 2,048,434
State grant receivables 280,570 - 280,570 172,852
Local grant receivabies 95,490 - 95,490 83,803
Current taxes receivable 2,518,329 - 2,518,329 2,621,096
Delinquent taxes receivable (1,156,580} {1,156,580) {740,281)
Other receivables 2,288,878 (140,933) 2,147,945 1,750,302
Total accounts receivable % 13,632,200 $ (729,662) g 12,902,627 $ 11,210,835

Payables
Payables at August 31, 2011 and August 31, 2010 were as follows:

August 31, 2011 August 31, 2010
Accounts payable - construction 3 2,210,156 $ 40,860
Payroil pavables 386,516 580,715
Accrued utility liability 351,656 345,271
Accounts payable - trade 1,502,116 1,546,836
Retainage payable 846,554 298,349
Total accounts payable trade 3 5,866,998 S 2,812,031

Mote 16 — Contracts and Grant Awards

Contract and grant awards are accounted for in accordance with the reguirements of the AICPA Industry Audit Guide,
Audits of Colleges and Universities. Revenues are recognized on Exhibit 2 and Schedule A. For federal contract and grant
awards, funds expended, but not collected, are reported as Federal Receivables on Exhibit 1. Non-federal contract and
grant awards for which funds are expended, but not collected, are reported as Accounts Receivable on Exhibit 1. Contract
and grant awards that are not yet funded and for which the institution has not yet performed services are notincluded in the
financial statements. Contract and grant awards funds already committed, e.g., multi-year awards, or funds awarded during
fiscal years 2011 and 2010 for which monies have not been received nor funds expended fotaled $8,644,264 and
54,353,782, Ofthese amounts, $7,902,058 and $4,160,289 were frcm Federal Contract and Grant Awards; $688,076 and
$162,240 were from State Contract and Grant Awards; $0 and $C from Local Contract and Grant Awards; and $54,130 and
$31,253 were from Private Contract and Grant Awards for the fiscal years ended August 31, 2011 and 2610, respectively.

Note 17—Risk Management

The District maintains insurance for all insurable risks for which it may be liable for claims. In fiscal year 2011, the more
significant of this included $1,000,00C of general liability insurance, property insurance covering the District’s buildings and
personal property in & combined amount of $181,004,299 and $2,000,000 annual aggregate in school professional legal
liability. in 2011, there was a decrease of $729,438 in the District's buildings and personal property insurance due to the
demolifion of the physical plant warehouse and storage.

Note 18 — Post Retirement Health Care & Life insurance Benefits

In addition to providing pension benefits, the state provides certain health care and life insurance benefits for retired
employees. Almost all of the employees may become eligibie for those benefits if they reach normal retirement age while
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working for the state. Those and similar benefits for active employees are provided through an insurance company whose
premiums are based on benefits paid during the previous year. The state recognizes the cost of providing these benefits by
expending the annual insurance premiums.

The state’s contribution for full-time active and retired employees for the year ended August 31, 2011 totaled $3,175,860 for
the year. Compare the state’s contribution to that provided for the year ended August 31, 2010, when the contribution for
full-time active and retired employees totaled $3,296,701 for the year. The cost of providing these benefits for retirees is not
separable from the cost of providing benefits for the active employees.

Mote 19 — Property Taxes

College property taxes are levied and become a lien on all taxable property on Octeober 1 of each year, based on assessed
values as of January 1 the same year and become delinquent on February 1 of the succeeding year.

The use of General Operations tax proceeds is restricted to maintenance and operations, and the use of Debt Service tax
proceeds is restricted to the payment of debt service cbligations. Delinguent taxes receivable are recognized as deferred
revenues. Upon collection, delinguent taxes are recognized as revenues.

For the year ended August 31, 2011:

Total Gross Assessed Valuation: $12,190,836,594
Certified Taxable Value: $10,663,550,947

Authorized Tax Tax Percent Tax

Property Taxes Tax Rate Cap Levied Collected Collected
General Operations Tax Collected . 199850/$100 .40/$100 $21,221,358 97.34% $20,657,108
Penaity & Interest Collected $443,072
Tax Payer Refunds ($98,736)
Debt Service Tax Collected 038270/$100 .50/$100 $4,080,940 97.34% $3,872,325
Penalty & interest Collected $88,729
Tax Payer Refunds

Total Property Taxes Coilected $25,062.498

Property tax information for the vear ended August 31, 2010 is provided for comparison purposes only,

For the year ended August 31, 2010:

Total Gross Assessed Valuation: $12,072,471,714
Certified Taxable Value: $10,697,562,666

Authorized Tax Tax Percent Tax
Property Taxes Tax Rate Cap Levied Collected Collected
General Operations Tax Collected  .184000/3100 .40/5100 $19,683,515 9598% $18,892,128
Penalty & Interest Collected $482,050
Tax Payer Refunds ($83,773)
Debt Service Tax Coliected 043200/8100  .50/$100 $4,621,347 95.98% 34,434,467
Penalty & Interest Collected $101,488

Tax Payer Refunds

Total Property Taxes Collected
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Note 20 — Income Taxes

The Coillege is a non-profit, tax-exempt institution under Section 115 of the internal Revenue Code, income of States,
Municipalities, Etc. Although unrelated business income may be subject to income taxes under internal Revenue Code
Section 511 (a}{2}(B), Imposition of Tax on unretated Business income of Charitable, Etc., Organjzations. The college had
no unrelated business income tax liability for the years ended August 31, 2011 and August 31, 2010,

MNote 21 - Subseguent Events

The College’s Board of Trustees approved $12.4 million dollars in revenue bonds and $40.7 million in maintenance tax
notes in November 2011 for the financing of Phase |l of the Facilities Master Plan. Proceeds from these issuances will be
used for the renovation and refurbishing of instructional and administrative facilities at the Fort Mcintosh Campus.

The total cost for the Facilities Master Pian is projected to be $119,280,000. Work is currently under way on the
development of a $32.7 million dollar financing plan for FY 2013 that will cover construction costs for the third and fina!
phase cf the Facilities Master Plan.

Note 22 — Post employment Benefits Other than Pensions

Plan Description. Laredo Community College contributes to the State Retiree Health Plan (SRHP), a cost-sharing, multiple-
employer, defined benefit post employment healthcare plan administered by the Employees Retirement System of Texas
(ERS). SRHP provides medical benefits to retired employees of participating universities, community colleges and state
agencies in accordance with Chapter 1551, Texas Insurance Code. Benefit and contribution provisions of the SRHP are
authorized by State law and may be amended by the Texas Legislature.

ERS issues a publicly available financial report that includes financial statements and required supplementary information
for SHRP. That report may be obtained from ERS via their website at http://www.ers.slate.x.us/.

Funding Policy. Section 1551.055 of Chapter 1551, Texas Insurance Code provides that contribulion requirements of the
plan members and the participating employers are established and may be amended by the ERS board of trustees. Plan
members or beneficiaries receiving benefits pay any premium over and above the empioyer contribution.

The employer's share of the cost of refiree heaithcare coverage for the current year is known as the implicit rate subsidy. It
is the difference between the claims costs for the retirees and the amounts contributed by the retirees. The ERS board of
trustees sets the employer contribution rate based on the implicit rate subsidy which is actuarially determined in accordance
with the parameters of GASE statement 45.

The employer contribution rate represents a level of funding that, if paid on an ongoing basis, is projected io cover normal
costs each year and amortize any unfunded actuarial liabilities (or funding excess) of the pian over a period not to exceed
thirty years.

The college’s contributions to SHRP for the years ended August 31, 2011, 2010, and 2009, were $93,822, $91,669, and
$§705,412, respectively, which equaled the required contributions each year.

Mote 23 — Bad Debt Expense

In accordance with GAAP and Board policy CDA {local), bad debt expense was recognized for the years ended August 31,
2011 and August 31, 2010 in the following amounts, $180,225 and $82,362, respectively. At year end, the reserve for

uncollectible accounts was $729,662 and $5409,438,
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Acron Canoles, CPA Canales, Garza & Baum, pLic
Juan José Garza, CPA CEETEFIED FHRIID ACOOUMTANTS
J. Clayton Baurm, CPA

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Members of the Board of Trustees
Laredo Community Coliege District
Laredo, Texas

We have audited the financial statements of the Laredo Community College District (the
“District”) as of and for the year ended August 31, 2011, and have issued our report thereon
dated December 14, 2011. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial
audiis contained in Government Auditing Standards, issued by the Comptroller General of the
United States.

Internal Control Over Financial Reporting

in planning and performing our audit, we considered the District’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the basic financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the District’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the District’'s internal control over financial reporting.

A deficiency in internal conirol exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functicns, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a2 material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control over financial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not ideniify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The resulls of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.
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We noted certain matters that we reported to the management of the District in a separate letter
dated December 14, 2011,

This report is intended solely for the information and use of the board of trustees, management,
others within the entity, federal and state awarding agencies, and pass-through entities and is
not intended to be and should not be used by anyone cther than these specified parties.

Laredo, Texas
December 14, 2011

., FLLC
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Acron Candies, CPA Canales, Garza & Baum, puic
Juan José Garza, CPA DERTIRIED PHALIO AUODUNTANTS
J. Clayton Baum, CPA

REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133
AND THE STATE OF TEXAS SINGLE AUDIT CIRCULAR

Members of the Board of Trustees
Laredo Community College District
Laredo, Texas

Compliance

We have audited the compliance of the Laredo Community College District (the “District”) with
the types of compliance requirements described in the U. S. Office of Management and Budget
(OMB) Circular A-133 Compliance Supplement and the State of Texas Single Audit Circular that
are appilcable to each of its major federal and state programs for the year ended August 31,
2011. The District’s major federal and state programs are identified in the summary of auditor's
results section of the accompanying schedule of findings and questioned costs. Compliance
with the requirements of laws, regulations, contracts and grants applicable to each of its major
federal and state programs is the responsibility of the District's management. Our responsibility
1s to express an opinion on the District's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable tc financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; and
OMBE Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations; and
the provisions of the Sfafe of Texas Single Audit Circular. Those standards, OMB Circular A-
133, and the State of Texas Single Audit Circular require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal or
state program occurred. An audit includes examining, on a test basis, evidence about the
District’'s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable
basis for our opinion. Qur audit does not provide a legal determination on the District's
compliance with those requirements.

In our opinion, the District complied, in all material respects, with the compliance requirements
referred to above could have a direct and material effect on each of its major federal programs
for the year ended August 31, 2011.

Internal Control Cver Compliance

The management of the District is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal and state programs. In planning and performing our audit, we
considered the District's internal control over compliance with reguirements that could have a
direct and material effect on a major federal or state program to defermine our auditing
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procedures for the purpose of expressing our opinion on compliance and to test and report on
internal control compliance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of the District's internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal or state program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in
internal control over compliance, such that there is reasonable possibility that material
noncompliance with a type of compliance requirement of a federal or state program will not be
prevented, or detected and corrected, on a timely basis.

Our consideration of the internal control over compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliances that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the board of trustees, management,
others within the entity, federal and state awarding agencies, and pass-through entities and is
not intended to be and should not be used by anyone other than these specified parties.

i v B s, PLLC

Laredo, Texas
December 14, 2011
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Schedule of Detalled Operating Revenues
Laredo Community College District
Year Ended August 31, 2011 (With Memorandum Totais for the Year Ended August 31, 2010}

Schedule A
Total
Educational Auxiliary
Unrestricted Restrictad Activities Enterprises Current Year Prior Year
Tuition
State funded courses
In-district resident fuition 7,042,748 7.042 746 7,042,746 5,593,508
Out-of-state tuition 551,690 651,690 651,890 561,837
TPEG (set aside)” 460,363 460,363 460,363 434,421
Out-of-district resident tuition 1,021,501 1,021,501 1,021,501 1,144,742
State funded continuing education 159,314 159,314 159,314 88,721
Non-state funded continuing education 139,636 139,636 139,636 236,055
Total Tuition $ 9,475,250 5 - $ 6475250 $ - $ 9,475,250 § 9,059,284
Fees
General use feg 5,317,774 5,317,774 5,317,774 4,186,000
instaliment fee 71725 77725 77,725 77,325
Health services fee 69,456 69,458 59,456 69,123
Matricutation fee 382,336 382,335 382,335 384,600
Late registration fee 17,300 17,360 17.300 20,430
halpractice fee 12,624 12,624 12,624 15,315
Graduation fee 2,581 7 581 2,581 10,248
Library fee 485,324 986,324 985,324 547,517
Technology fee 986,007 486,007 986,007 547,807
Student service fee 800.658 900,659 900,659 -
Distance education fee 350,823 350,923 350,923 -
Lab fee 186,469 186,469 186,469 184,763
Assessmeni fee 181,858 181,858 181,958 172,945
instaliment loan late payment fee 32,930 32.830 32,930 35,360
Cther fees 5,951 5,551 8,551 -
Total fees 5 9.510,616 3 - § 9510616 8 - 5 9510616 $ 6251433
Scholarships allowances and discounts
Scholarship allowances (477,768} {477,768) (477,768} (537,178)
Remissions and exemptions (177,386) {177,386) {177,386) {57,602}
Pell granis (7,941,336) (7,941,336) (7,941,336} (4,989,026}
Other federal grants (770,192} (770,142} {(770.192) (662,.810)
Texas granis (863.819}) (863,819) {863,819) (1,582,097}
TPEG allowances {380,865} (380,965) (380,965) {206,539}
Other state grants {17,511} {17,514} 17,5811 {3.875)
Other (2,846} {2,846} (2,546) (13,450
Total scholarship aiowances $ (10,631,923} $ - $ (10,631.823) $ - ${10,631,923) $ {B,052,617)
Total net tuition and fees 5 5,353,943 % - 5 B.353543 3 - $ 8,353,943 5 7,258,100
Other operating revenuss
Federal grants and coniracts 3.516.287 3,516,287 3,516,287 4,458,474
State grants and contracts 2,632,316 2,532,316 2,532,318 2,510,759
mongovernmental grants and contracts 357,058 357,058 357,059 325511
Investment income (program restricted) 189,493 189,443 189,443 110,609
Other operating revenues 456,556 1,678,011 2,144,567 2,144 567 1,554,994
Total other operating revenues N 466,556 $ 8,273,166 $ 8,738,722 R - $ 8,739,722 $ 8,960,347
Auxiliary enterprises
Student activities - 166,035 186,035 190,965
Cafeteria - 38,442 38,442 41,829
Campus housing - 28,859 28,95¢% 46,603
Dormitory - 31,109 31,108 223,702
Scholarship allowances and discounts - {20,138} {20,138) (133,084)
Bockstore - 478,882 478,882 410,866
Total net auxiliary enterprises 5 - 3 - 3 - $ 753,299 $ 763,299 $ 780,881
Tolal pperating revenues (Exhibit 2) 3 8,820,459 $ B,273,166 $ 17,093,665 $ 753,299 $ 17,846,964 $ 16,999,328

*In accordance with Education Code 56.033, $460,363 and $434,421 of tuition was set aside for Texas Public Education Grants (TPEG).
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Larede Community College District
Schedule of Expendifures of Federal Awards
Year Ended August 31, 2011

Schedule E
Expenditures
Federal Pass-Through and
Federal Grantor/Pass Through CFDA Grantor's Pass Through
Program Title Number Nurnber Disbursements
U.5. Department of Education
Direct Programs:
Federal Supplemental Educational Opportunity Grants 84.007A $ 691,156
Federal College Work-Study Program 84 033A 408,335
Federal Pell Grant Program 84.063P 22,408,765
William D. Ford Federal Direct Loan Program 84.268 984 673
Acadernic Competitiveness Grant B4.3754A 360,834
Title V- Teaching, Technology, and Leaming 840318 725,281
Title V- Distance Education Technology 84.0315 254,009
Trio Student Support Services 84.042A 211,965
Trio Upward Bound 84.047A 341,538
Minority Science and Engineering Improvernent Program 84.120A 142,118

Pass-Through From:
Texas A&M International Universily
Title V - Preparing Tomorrow's Teachers Today 84.0315 58,534

Pass-Through From:
Texas Education Agency

Adult Basic Education 84.002A 114100071 10368 686,326
Adult Basic Education 84.002A 124100017110399 63,027
Adutt Basic Education B84.002A 114100087 110377 86,165
Adull Basic Education 84.002A 124100087110427 5,940

Pass-Through From:
Texas Higher Education Coordinating Board

Carl Perkins Vocational Educational Program 84.048 114227 514,812
Leveraging Educational Assistance Partnership 84 068A 26,549
Stale Leveraging Educational Assistance Partnership 84.0698 34,389
South Texas Tech Prep B4.243 111713 243,441
College Access Challenge Grant 84.378 5,000
American Recovery and Reinvestment Act of 2009 84.387A 89,644
Total U).5. Department of Education $ 28,343,531

U.8. Department of Agriculture
Direct Programs:

USDA - Texas Hispanic-Serving Institutions Consortium 10,223 $ 7.378
USDA - Texas HIS: A Collaboration in Education 10.223 16,055
USDA - Increasing Multiculiural Diversity in Agriculiure 10.243 87,11
USDA - BABOR 10.223 3,259
Total U.S. Department of Agriculture S 113,783

U.S, Department of Justice
Direct Programs:
South Texas Border Tactical interdiction Training Program 16.753 $ 400,000

3 400.000

Total U.S. Department of Justice

U.5. Small Business Administration
Direct Programs:

{aredo Community College Import/Expornt Program 59.000 3 57,151
Laredo Community College Small Business Center 59.000 79,085
$ 136,276

Total U.5. Small Business Administration
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SCHEDULE E (Continued)

U.3. Department of Health & Human Services
Pass-Through from.
Texas Education Agency

TANF 93.558 3 72,887
Pass-Through from:

South Texas Workforce Development Board

Child Care 83.586 39,101

Total U.S. Department of Heath & Human Services 5 111,988

Total Federal Financial Assistance S 29,105,588

Nole 1. Federal Assistance Reconciliation

Federal Grants and Contracts revenue - per Schedule A 3 3,516,287

Add: indirect/Administrative Costs Recoveries 121,063

Add: Capital Outlays 153,447

Add: Non Operating Federal Revenue 25,314,801

Total Federal Revenues per Schedule of Expenditures of Federal Awards 3 29,105,588

Note 2. Significant accounting policies used in preparing the scheduie.

The expenditures included in the scheduie are reported for the coliege’s fiscal year. Expenditure reporis to funding
agencies are prepared on the award period basis. The expenditures reported above represent funds which have
been expended by the college for the purposes of the award. The expenditures reported above may not have been
reimbursed by the funding agencies as of the end of the fiscal year. Some amounts reported in the schedule may
differ from amounts used in the preparation of the basic financial statements. Separate accounts are maintained for
the different awards to aid in the observance of limitations and restrictions imposed by the funding agencies.

The coliege has followed all applicable guidelines issued by various entities in the preparation of the schedule.

Note 3: Amounts passed-through by the coliege

The foliowing armounts were passed-through Lo the listed sub recipients by the college. These
amounis were from the Tech-Prep program, CFDA 84.243, from 1.8, Department of Education through the

Texas Higher Education Coordinating Board agency, from the Title V - TTL program, CFDA 84.031S, from U.S. Department of
Fducation, from CFDA the Adult Basic Education program, CFDA 84.002, from U.S Department of Educalion through the Texas

Education Agency. from the USDA - Texas Hispanic-Serving Institutions Consortium, CFDA 10.223, from U.S.
Depariment of Agriculture, and from the USDA - Increasing Multicultural Diversity, CFDA 10.223, from U.S.
Department of Agriculture.

United Independent Schoo! District g
Laredo Independent School Disirict
Texas ASM international University
Second Chance Adult Education
Houston Community Coflege

Texas State University - San Marcos

21,070
5,875
344,928
126,478
14,234
12,236

Total amount passed-through $

524,921
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Laredo Community College District
Schedule of Expenditures of State Awards
Year Ended August 31, 2011

Schedule F

Grantor Agency/Program Tille

Grant
Coniract
Number

Expenditures

Texas Education Agency

Siate Aduit Basic Education

State Temporary Assistance for Needy Families
Total Education Agency

Texas Higher Education Coordinating Board

Direct Programs:
Texas Coliege Work-Study
Texas Grant Initial
Texas Grant Renewal
Texas Educational Opportunity Grant Initial
Texas Educational Opportunity Grant Renewal
Collegiate G Force
Nursing innovation Grant Program
Alternative Teaching Certification

Fass Through From:
El Paso Community College

2482

Community College Developmental Education Initiative Program

Total Texas Higher Education Coordinating Board

Commission on Law Enforcement Officers Standards and Education

i.aw Enforcement Officer Standards and Education

Comptroller of Public Accounts
Jobs and Education for Texas

Texas Workforce Commission
Emergency Medical Services

Texas Workforce Commission
vy Therapy Training
SDF - LCC in Partnership with a Logistics Consortium
Pass Through From Texas State Technical College Waco
TSTC - Health Care Training Program
Pass Through From Workforce Solutions of South Texas
Project Ole

Texas Workforce Commission

Total 3tate Financial Assistance

Notes fo Schedute on Following Page.
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4807.13

2010-033826-001

21108DF000
21118DFO00
13108DFC00

01-2011-OLE

$ 244,099
38,777
§ 282,876

71634
722,680
745,820
234,070
126,768

76,325

5,835

17,341

89,835

$ 2080308
$ 404
3 91,434
B 10,374

(3,243)
83,311
132.041

4,368

5 216477

$ 2,671,215



SCHEDULE F (Continued)

Note 1 ; State Awards Reconciliation

State Grants and Contracts Revenue - per Schedule A
Add: Indirec/Administrative Cost Recoveries

Add: Capital Qutlays

Add: Non-Operating State Revenue

Tolal State Revenues per Schedule of Expenditures of State Awards

Note 2: Amounts passed-through by the college

The following amounts were passed-through o the listed sub recipients by the college. These
amounts were from the Adult Basic Education program, CFDA 84,002, from U.S. Department
Education through the Texas Education agency.

Second Chance Adult Education

Total amount passed-through
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2,532,316
9,238
129,661

2,671,215

67,344

67,344
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STATISTICAL SUPPLEMENT SECTION
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Laredo Community College

Statistical Supplement 12
Demographic and Economic Statistics
Last Ten Fiscal Years

{unaudited)
District District
Personal Personal
income Income District
Calendar District {thousands Per Unemployment
Year Population of dollars) Capita Rate
2010 251,632 $ 5,877,893 23757 8.6%
2009 (a) 241,438 5,410,463 22,409 B.7%
2008 (a) 236,941 5,294,677 22,346 5.9%
2007 {a) 233,152 4,92¢,183 21,103 4.8%
2008 (a) 231,470 4,036,284 19,598 5.4%
2005 (a) 224,695 4,217,485 18,770 6.0%
2004 218,806 3,887,856 17,768 8.7%
2003 212,675 3,636,049 17,097 7.4%
2002 208,772 3,432,111 16,599 7.3%
2001 200,805 3,231,723 16,004 8.6%
Source:

Texas Workforce Commission
U.S. Bureau of Labor Statistics Data
U.S. Bureau of Economic Analysis: Regional Economic Accounts

Notes:
(a) Amounts from 2005 thru 2009 are preliminary for the District Population and the District income.
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Laredo Community Coliege
Statistical Supplement 13
Principal Employers
(unaudited)

Current Fiscal Year

Five Years Priar

Perconlage Perceniage
Mumbsr of of Total Nember of of Total

Empicyer Seclor Employess Employment Empiayer Employess Employment
United Indepandant School Distrct Educalicn 5,179 6.84% Uniled Independent School Disirict 4,375-6,179 9.18%
Laredo Independent Schoo! Distnct Educaticn 4,500 4.98% Laredo Independent Schaol Cistrict  3,990-4,500 7.28%
City of Laradao City 2,371 2.62% City of Lareto 2,238-2,371 4,00%
L aredo Sector Barder Fatrel immrigration 2,000 2.21% Laredo Saclar Bordar Fatrol 1,730-2,000 2.98%
H.E.B. Grocery Grocery Store 1,826 1.80% H.E B. Grocety 1,245-1,628 2.40%
Webb County County 1,500 1.66% Webb County 1,400-1,500 2.20%
Laredo Medical Center Medical Services 1,300 1.44% Laredo Medical Cenler 1,377-1,300 2.41%
McDonaid's Restaurant Fasl Food 1,200 1.33% McDonald's Reslauran] 1,425-1,200 2.48%
Texas A&M International Linivarsity Educalion 1,215 1.35% Laredo Naticnal Bank 1,275-1,128 2.13%
Wal-Mart Retai 937 1.04% Wal-Mart 1,234-1,144 2.10%
Todal 22,828 28.27% Total 20,780-22,849 37.08%
Source:

Larada Devetopment Foundation

Note:

Parcentages are calculated using the midpainls of the rangss.

Due to reporting format and dsfinition changes prescribed by GASE Siatemant 44, cnly fiscal years 2006-2010 ars available for prior years,
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Larede Community College
Statistical Suppiement 14

Faculty, Staff, and Administrators Statistics

Last Ten Fiscal Years
(unaudited)

Faculty
Fult-Time
Fart-Time
Total

Percent
Full-Time
Part-Time

Staff and Administrators
Fub-Time
Part-Time
Total

Percent

Full-Time
Part-Time

Students per Full-time Faculty
Students per Full-Time Staff Member

Average Annual Faculty Salary

Fiscal Year
2011 2010 2008 2008 2007 2006 2005 2004 2003 2002
197 198 198 185 203 224 217 200 198 199
122 126 112 45 140 125 134 132 127 116
319 324 310 230 343 349 351 332 326 315
61.8% 61.1% 63 9% 80.4% 59.2% 64 2% 61.8% 60.2% 61.0% 83.2%
382% 38.9% 36.1% 1986% 408% 35.8% 38.2% 398% 39.0% 36.8%
450 445 430 425 416 386 353 310 328 315
133 123 87 45 135 11 15 [+ 19 14
583 568 527 470 501 397 368 318 347 329
77.2% 78.3% B1.6% 90.4% 75.5% 97.2% 95.9% 97.5% 94 5% 95.7%
22.8% 21.7% 18.4% 9.6% 24 5% 2.8% 4. 1% 2.5% 5.5% 4.3%
51 46 42 42 40 44 L7 58 56 54
22 21 19 18 20 286 35 37 34 34

$55435 $55,782 $55,120 $55375 $52,981 852,539 $51,988 §$52,315 $43,578 $45483
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Laredo Community College

Statistical Supplement 15

Enroliment Details

Last Five Fiscal Years

{unaudited)

Fali 2010 Fall 2009 Fall 2008 Fall 2007 Fall 2008
Student Classification Number Percent Number Percent Number Percent Number Percent Number Percent
Freshman 6,764 73.04% 6,226 67.21% 5,323 57.468% 4,880 59 11% 5,055 64 .55%
Sophomore 2,351 25.38% 2,081 22.57% 1,883 20.54% 1,881 23.89% 2.00¢ 26.80%
Unclassified 475 5.13% 528 5.71% 659 7.11% 433 5.24% 423 5.40%
Assaciate” 382 4.12% 382 4.12% 359 3.88% 507 5.14% 537 6.86%
Baccalaureate or Above™ 57 0.62% 36 0.39% 12 0.13% 30 0.36% 38 0.49%
Total 10,0292 108.26% 9,264  100.00% 8,256 89.12% 7.831 94.85% 8,152 104.10%

Fall 2010 Fall 2009 Fall 2008 Fall 2007 Fali 2006
Semester Hour Load Number Percent Number Percent Number Percent Number Parcent Number Percent
Less than 3 129 1.3%9% 144 1.55% 166 1.79% 235 2.85% 282 3.60%
3-5 semester hours 1,886 21.55% 1816 20.68% 1,615 17.43% 1,356 16.42% 1,459 18.63%
6-8 Semester hours 2.064 22.28% 1,855 21.10% 1,742 18.80% 1,651 20.00% 1,748 22.30%
g-11 semester hours 2,081 22.48% 1,863 2011% 1,735 18.73% 1.607 19.46% 1.621 20.70%
12-14 semester hours 3,238 34.95% 2,681 31.10% 2,480 26.77% 2,445 28.61% 2471 31.55%
15-17 semester hours 488 5.27% 474 5.12% 491 5.30% 529 6.41% 527 8.73%
18 & over 33 0.36% 31 0.33% 27 0.29% 8 5.10% 45 0.59%
Total 10,028 108.268% 9,264 100.00% 8256 89,12% 7,831 84,85% 8,152 104.10%
Average course foad 9.0 9.8 9.0 9.0 90

Fali 2010 Fall 2009 Fall 2008 Fall 2007 Fali 2008
Tuition Status Number Percent Number Percent Number Percent Number Percent Number Percent
Texas Resident (In-District) 8,759 84 55% 7,988 86.23% 7114 76.78% 5,789 52.23% 6,996 92 32%
Texas Resident (Out-of-District) 750 8.10% 742 B8.01% 680 7.34% 545 6.60% G628 8.29%
Nan-Resident Tuition 263 2.84% 244 2.63% 270 2.91% 244 2.96% 528 6.97%
Tuitioh Exempt 29 0.31% 30 0.32% 18 0.21% 108 1.31% - 0.00%
Foreign 228 2.48% 260 2.81% 173 187% 145 1.78% - G.00%
Total 10,029 108.26% 8264  100.00% 8,256 89.12% 7.578 81.78% 5,152 107.57%
Notes:
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L.aredo Community College
Statistical Supplement 16

Student Profile
Last Five Fiscal Years

{unaudited)

Fall 2010 Fall 2009 Fait 2008 Fall 2007 Fall 2008
Gender Number  Percent Number  Percent Number Parcent Number Percent Number  Percent
Female 5,711 56.94% 5,344 57.69% 4,754 57.58% 4573 58.40% 4,743 58.18%
Male 4,318 43.06% 3,920 42.31% 3,502 42.42% 3,258 41.60% 3,409 41.82%
Total 10,028 100.00% 8,264 100.00% 8,256 100.00% 7,831 100.00% 8,152  100.00%

Falt 2010 Fall 2009 Fall 2008 Falt 2067 Fall 2006
Ethnic Origin Number  Percent Number  Percent Number Percent Number Parcent Number  Percent
White 159 1.59% 144 1.55% 114 1.34% 120 1.53% 136 1.67%
Hispanic §,366 93.39% 8,876 95.81% 7,857 95 17% 7.401 94.51% 7682 94.23%
African American 28 0.28% 17 0.18% 15 0.18% 12 0.15% 18 0.22%
Asian 34 0.34% 34 0.37% 28 0.34% 28 0.33% 28 0.32%
Foreign 122 1.22% 157 1.69% 223 2.70% 226 2.89% 252 3.09%
Native American G 0.08% 4 0.04% 7 0.08% 8 0.10% 6 0.07%
Unknown 314 3.13% 32 0.35% 15 0.18% 38 0.49% 32 0.39%
Total 10,028 100.00% 89,264  100.00% 8,256 100.00% 7,831 100.00% 8,152 100.00%

Falt 2010 Fall 2008 Fall 2008 Fall 2007 Fall 2006
Age Number  Percent Number  Percent Number Percent Number Percent Number  Percent
Under 18 561 5.58% 575 6.21% 352 4.26% 138 1.77% 136 1.67%
18 -21 5,042 50.27% 4,553 49.15% 4,074 49.35% 3,794 48.45% 3,815 46.80%
22 - 24 1,832 18.27% 1,408 15.21% 1,348 16.34% 1,401 17.89% 1,474 18.08%
25-35 1,923 18.17% 1,816 19.680% 1,613 19.54% 1,593 20.34% 1,789 21.95%
36 - 50 689 6.87% 727 7.85% 714 8.65% 737 9.41% 781 9.58%
51 & over 182 1.81% 184 1.99% 154 1.87% 167 2.13% 157 1.93%
Total 10,029 100.00% 8,264 100.00% 8,256 100.00% 7.831 100.00% 8,152  100.00%
Average Age 24 24 24 25 25

63



Laredo Community College

Statistical Supplement 17

Transfers to Senior institutions

2010 Fall Studenis as of Fall 2011
{includes only public senicr colleges in Texas)

o~ g W R

[CFI S B LT L T NC T S B S TR TR\ T LT o (R N e N o A oo (UG G S
S 00N RE AN A o0 doabRoao®

Texas A&M International University
University of Texas - San Antonic
Texas A&M University

University of Texas - Austin

Texas State University

Texas A&M University - Kingsville
University of Texas - Pan American
Angelo State University

University of Texas Health Sclence Center - San Anlonio
Texas A&M University - Corpus Christi
Texas Tech University

University of North Texas

University of Houston

Texas Women's University

West Texas A&M University

Sam Houston State University

Sul Ross State University

University of Texas - Brownsville
Liniversity of Houston - Clear Lake
Texas A&M University System Health Science Center
Texas A&M University - Commerce
Texas A&M University - San Antonio
Siephen F. Austin State University
University of Texas - Arlington

Texas A&M University at Galveston
University of Texas - Dallas

University of Texas - Bl Paso
University of Texas - Tyler

Texas State University - San Marcos
University of Texas Medical Branch - Galveston
Prairie View A&M University

Source: Texas Higher Education Coordinating Board

Totals
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Transfer  Transfer Transfer Totalof % of

Student  Student  Student  all Sample ali Sample
Count Count Count Transfer Transfer
Academic Technical Tech-Prep Siudents Students

1,177 102 105 1,284 72.80%

110 2 11 123 6.47%

78 1 5] 85 4.47%

83 2 2 87 4.58%

54 0 G 54 2.84%

41 a 1 42 2.21%

28 4 1 3 1.63%

& 0 0 8 0.32%

8 2 0 10 0.53%

11 0 0 11 0.58%

3 0 0 3 0.16%

5 0 1 6 0.32%

4 0 0 4 0.21%

3 0 1 4 0.21%

1 o & 1 0.05%

z & 1 3 0.16%

1 ¥ a 1 0.05%

4 0 o 4 0.21%

1 0 0 1 0.05%

1 0 0 1 0.05%

1 0 o 1 0.05%

3 0 2 5 0.26%

1 0 0 1 0.05%

5 0 0 ] 0.32%

1 0 ¢ 1 0.05%

2 0 g 2 0.41%

3 0 o 3 0.16%

1 o] o 1 0.05%

o 3 13 16 0.84%

o 2 ¢ 2 0.11%

2 o] a 2 0.11%

1,639 118 144 4,801 100.00%




Laredo Community College
Statistical Supplement 18
Capital Asset Information
Last Ten Fiscal Years
{unaudited)

Academic buildings

Square fpotage (in thousands)
Libraries

Square [oolage (in thousands)

Mumber of Volumes {in thausands)

Adminisirative and support hikdings
Squars footage fin thousands!
Damnitorias
Squara foclaga (in thousands)
Numbar of Bads
Apartmenis
Square foctage (in thousands)
Number of Bads
Dining Facilities
Square footage (M thousands)
Augtage daily cuslomers
Alhlelic Faciiities
Syuare footage {in thousands)
Stadiums
Gymnashims
Basaball Fleld
Fitness Area
Socesr Fisld
Swimming Pool Complex
Tennis Courls
Plant Faciliias
Square fostage [in thausands)
Crher Buildings
Square faotage {in thousands)
Transpastaltion
Cars
Light TrueksVans
Buses

Nola:

Flscal Year

2011 2010 2003 2008 2007 2006 2008 2004 2003 252
3 3 M 3t 31 3t a1 31 28 5
401.534 401534 401534 401,534 401,534 401,534 401,534 401 534 346225 280,669
Zz z 2 2 2 2 2 2 1 b
47 885 47 235 47 BBE 47.288 47 831 47888 47,886 47,886 26417 26,417
151,404 143,299 146.923 143,757 137,822 125,625 122,688 116,661 108,628 106,259
12 12 12 12 12 1 12 12 1 11
49,851 49 551 49,951 48,682 AG 582 48 682 48 Ba2 48 682 a7.236 37.236
2 2 & 3 & 2 2 3 8
3Ns 3115 13782 13,782 13.782 13,782 13782 3,782 13782 13,782
12 12 &2 &2 182 182 182 182 182 182
14 4 i4 14 14 14 4 14 14 14
20,594 20,554 20,594 20.594 20,5394 20,5594 20,594 20,594 200594 20,504
3G 3G et 39 ag 28 39 39 39 el
2 Z 2 2z z 2 H ? 1 1
22,842 22,842 22.842 22842 22.842 22.842 22,842 22,842 1,776 177§
556 w27 831 859 a0 213 750 {a) ta) ta)
13 5 5 5 5 5 5 4 4 4
748,766 05,826 58,928 99,825 99,928 00,028 98528 59,500 28,500 29.500
2 o i 0 9 0 0 ] 0 0
2 2 2 2 2 2 2 1 1 1
Z 3 1 1 1 1 1 1 1 1
1 i a 0 0 2 0 0 iy G
2 g a o & & 0 o hij b}
1 t 1 1 1 1 1 1 1 ]
5 1 1 1 i 1 1 1 1 1
7 9 9 g 9 g g g El 9
16913 24 337 24,337 24,337 24,337 24337 24227 24 337 24 337 24,337
19 19 19 18 18 18 18 18 & &
32770 2770 2770 32.57¢ 32.570 22,870 32570 32574 32,570 32.570
8 3 25 22 23 21 23 19 18 12
& 2 7 5 3 5 5 3 5 2
20 20 18 18 18 18 16 t4 13 10
a 9 G Q 0 0 Q Q 0 0

{a) The average daily cuslomer average is only availabie after fiscal year 2004 because the College changed providers in 2005,
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Laredo Community College

Statistical Supplement 18

Contact Hours

Last Ten Fiscal Years

(unaudited)

Contact Hours

Fiscal
Year Academic Voc Tech Total

2010-11 2,970,688 851,680 3,822,368
2008-10 2,284,592 1,431.472 3,716,064
2008-08 2,613,248 779,104 3,392,352
2007-08 2,410,272 781,216 3,191,488
2006-07 2,413,808 911,680 3,325,488
2005-06 2469712 925,760 3,395,472
2004-05 2,550,328 954 448 3,513,776
2003-04 2,394 576 875,376 3,260,952
2002-03 2,306,976 830,384 3,237,360
2001-02 2,216,896 974,112 3,191,008
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L.aredo Community College District
Federal Schedule of Findings and Questioned Costs
Year Ended August 31, 2011

Section | - Summary of Auditors’ Resulis
Financial Statements
Type of auditors’ report issued:
Internal control over financial reporting:
Material weakness(es) identified?
Significant deficiencies identified that are
not considered to be material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards

Internal Control aver major programs:.
Material weakness(es) identified?
Significant deficiencies identified that are
not considered to be material weaknesses?

Type of auditors’ report issued on compliance
for major programs:

Any audit findings disclosed that are required

to be reported in accordance with
Section .510(g) of Circular A-1337

Identification of major programs:

Unqgualified

ves X no

ves X none reporied

yes X no

yes X no

ves X none reported

Unqualified

yes X no

CFDA Number(s) Name of Federal Program or Clusier
Student Financial Assistance Programs - Cluster
84.007 Federal SEOG
84.033 Federal Coliege Work Study Program
84.063 Federal Pell Grant
84.268 William D. Ford Federal Direct Loan Program
84.375 Academic Competitiveness Grant
Title V
84.031 Teaching, Technology, and Learning
84031 Distance Education Technology
84.031 Preparing Tomorrow’s Teachers Today

Doilar threshoid used to distinguish

between Type A and Type B programs: $873,168

Auditee qualified as low-risk auditee?
Section Il - Financial Statement Findings

None.

458

X __ yes ne



Laredo Community College District
Federal Schedule of Findings and Questioned Costs
Year Ended August 31, 2011

Section Hl - Federal Award Findings and Questioned Costs

None.

6%



Laredo Community College District
State Schedule of Findings and Questioned Costs
Year Ended August 31, 2011

Saction | - Summary of Auditors’ Resuits

Financial Statemenis

Type of auditors’ report issued: Ungualified
Internal control over financial reporting:
Matertal weakness(es) identified? yes __ X
Significant deficiencies identified that are
nect considered to be material weaknesses? yes XA
Noncompliance material to financial statements noted? yes _ X
State Awards
internal Control over major programs:
Material weakness(es) identified? yes X
Significant deficiencies identified that are
not considered to be material weaknesses? yaes X
Type of auditors’ report issued on compliance
for major programs: Ungualified
Any audit findings disclosed that are required
to be reported in accordance with
Section .510(a) of Circular A-1337 yes _ X
{dentification of major programs:
Number(s} Name of State Program or Cluster
None Texas Grant
None Texas Educational Opportunity Grant
Dollar threshold used to distinguish
between Type A and Type B programs: $.300,000
Auditee qualified as low-risk auditee? X __ yes

Section Ii - Financial Statement Findings

None.

Section Il - State Award Findings and Questioned Costs

None.,

ne
none reported

o

no

none reported

no

o



Larede Community College District
Federal Summary Schedule of Prior Audit Findings
Year Ended August 31, 2011
Summary of Prior Audit Findings

Federal Award Findings and Questioned Cosis

None,
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Laredo Community College District
State Summary Schedule of Prior Audit Findings
Year Ended August 31, 2011
Summary of Prior Audit Findings

State Award Findings and Questioned Costs

None.



