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HIGHLIGHTS



FY2020 Budget Planning Factors

Revenues:

A o e

State appropriation increase of 10%;

No tuition or fee increases;

Semester credit hour generation will decrease by 8% in FY2020;
Dual enrollment revenue will decrease by $400,000 for FY2020;
Maintain current maintenance and operation tax rate of $0.255067;
4% increase in assessed property valuation in FY2020;

Expenditures

N RN

No new positions. Use existing vacancies if needed.

Purchase equipment using 2019 savings ($900,447).

Freeze vacant positions in the amount of $694,525

Increase Overload and Adjunct pay rate from $725 to $750
Increase in TRS contribution expense of $218,181

Implement salary pay scale adjustments as recommended by TASB.



Laredo College
General Operating Fund

Highlights
Comparison of Previous Fiscal Year with Year Ending August 31, 2020
Revenues
Projected Revenue Changes: FY'19 FY '20 Net Change
State Appropriations S 10,280,078 S 11,347,926 S 1,067,848
Tuition S 9,202,929 $ 7,560,840 S  (1,642,089)
Current Taxes (Maintenance & Operations) S 34,618,229 S 36,140,867 $ 1,522,638
Transfer - Revenue Bond Payment $ (5,100,713) S (4,759,050) S 341,663
Transfer - Maintenance Tax Payments S (3,558,594) S (3,556,131) S 2,463
Interest Revenue S 300,000 S 500,000 S 200,000

Projected Revenue Budget S 61,009,523
Projected Revenue Change: $ 1,492,523

Expenses
Estimated Expense Changes: FY'19 FY '20 Change

Salaries $ 33,835,545 $ 35,357,128 $ 1,521,583
Fringe Benefits S 9,417,390 $ 9,615,776 S 198,386
Equipment includes Lease Purchase, Maintenance
Agreements, Rentals, Repairs $ 3,113,701 S 3,538,105 S 424,404
Contracted Services (Utilities, Advertising,
Professional Services, Insurance, etc.) S 8,812,741 $ 8,971,394 S 158,653
Miscellaneous:

Unallocated - Restricted S 242,750 S 250,000 S 7,250

New Initiatives $ 762,700 $ - $  (762,700)
Student Expenses S 919,637 S 924,839 S 5,202
Supplies S 1,688,435 $ 1,628,180 S (60,255)

Projected Expense Budget S 61,009,523
Projected Expense Change: $ 1,492,523



Laredo College
General Operating Fund

Revenues by Source

Budget for Fiscal Year 2019- 2020

Source of Revenues ,: L FY '20 Budget o Percentage

State Appropriations $ 11,347,926 18.60%
Tuition 7,560,840 12.39%
Fees 7,192,021 11.79%
Other Revenues 1,174,000 1.92%
Local Taxes 33,734,736 55.29%
Total Revenues $ 61,009,523 100.00%

Local Taxes
$33,734,736
55.29%

State Tuition
Appropriations $7,560,840
$11,347,926 12.39%

18.60%

. Fees
— $7,192,021
11.79%

Other Revenues
$1,174,000
1.92%



Laredo College

General Operating Fund
Revenues by Source

Comparison of Previous Fiscal Year with Fiscal Year Ending August 31, 2020

Fiscal Year 2019

State
Appropriations
$10,280,078
17.27% — . :
? ' " FY'19 Budget
Tuition | Source of Revenues | (AsAmended) _ Percentage
$9,202,929 = ;
Local Taxes 15.46%
$32,209,635 [ State Appropriations $ 10,280,078 17.27%
54.12% Tuition 9,202,929 15.46%
Fees 6,850,358 11.51%
Other Revenues 974,000 1.64%
Local Taxes 32,209,635 54.12%
Total Revenues $ 59,517,000 100.00%
Fees
Other Revenues 56”8 2(1)’;58
$974,000 e
1.64%
Fiscal Year 2020
FY 20 Bud | 1 State
Source of Revenues . EY '20 Budget Percentage Appropriations
$11,347,926
State Appropriations s 11,347,926 18.60% 18.60%
Tuition 7,560,840 12.39% Tuition
Fees 7,192,021 11.79% $7,560,840
Other Revenues 1,174,000 1.92% 12.39%
Local Taxes 33,734,736 55.29% Local Taxes
$33,734,736
Total Revenues $ 61,009,523 100.00% 22200
LOther Revenues Fees
$1,174,000 $7,192,021

1.92% 11.79%



Laredo College

General Operating Fund
Summary of Revenues - Budget and Actual

Comparison of Previous Fiscal Years with Fiscal Year Ending August 31, 2020

FY '18 FY '19
Budget FY '18 Budget FY '19 FY '20
Revenue Source (As Amended) Actual (As Amended) Estimated™* Budget
State Appropriations $ 10,280,078 $ 10,283,550 $ 10,280,078 $ 10,280,078 $ 11,347926
Tuition 9,112,864 7,684,506 9,202,929 7,562,792 7,560,840
Fees 6,556,182 8,601,942 6,850,358 7,592,769 7,192,021
Other Revenues 874,000 624,153 974,000 1,635,059 1,174,000
Local Taxes 30,127,080 30,442,707 32,209,635 32,514,710 33,734,736
Total Unrestricted Fund Revenues $ 56,950,204 $ 57,636,858 $ 59,517,000 $ 59,585,408 $ 61,009,523

* Amounts are estimated. Actual amounts will be available after fiscal year end and completion of audit.

The Unrestricted Fund includes those economic resources of the college which are expendable for the purpose of performing the
primary missions of the institution-instruction, research, and public service - and which are not restricted by external sources or
designated by the governing board of other than operating expenditures.



Laredo College

General Operating Fund
Expenditures by Classification
(Without Transfers and Reserves)

Budget for Fiscal Year 2019- 2020

Classification  ~ FY'20Budget | Percentage

Salaries $ 35,357,128 57.95%
Benefits 9,615,776 15.76%
Operating 11,774,413 19.30%
Travel 724,101 1.19%
Equipment 3,538,105 5.80%
Total Expenditures $ 61,009,523 100.00%
Travel Equipment
$724.101 $3,538,105
1.19% 5.80%

Operating
$11,774,413
19.30%

Benefits
$9,615,776
15.76%

Salaries
$35,357,128
57.95%



Laredo College

General Operating Fund
Expenditures by Classification
(Without Transfers and Reserves)

Comparison of Previous Fiscal Year with Fiscal Year Ending August 31, 2020

Fiscal Year 2019
Travel
$724,101 Equipment
1.22%
Operating ’ $35’121;(;7 01
$12,426,263 / e I R —
20.88% I i FY 19 Budget
. Classification | | ) g J __ Percentage.
Salaries $ 33,835,545 56.85%
Benefits 9,417,390 15.82%
Operating 12,426,263 20.88%
Travel 724,101 1.22%
Equipment 3,113,701 5.23%
Total Expenditures $ 59,517,000 100.00%
Salaries
Benefits $33,835,545
$9,417,390 36.85%
15.82%
Fiscal Year 2020
Travel .
_ m—— —— $724,101 g;‘ggp;‘fg;
’ : | ' X )=, ' 5 Operating 1.19% ’580"’/
_ Classification | FY'20Budget = Percentage $11,774,413 o
19.30%
Salaries $ 35,357,128 57.95%
Benefits 9,615,776 15.76%
Operating 11,774,413 19.30%
Travel 724,101 1.19%
Equipment 3,538,105 5.80%
Total Expenditures $ 61,009,523 100.00%

Benefits
$9,615,Z76 Salaries
15.76% $35,357,128

57.95%



SALARIES



Laredo College
SALARIES

Faculty will receive a 2.5% general pay increase. The general pay increase is calculated by
applying the percent increase to the midpoint rate of the pay range. Increases for employees
above maximum pay rate will be determined by BOT.

Administrative/Professional employees will receive a 2.5% general pay increase. The general
pay increase is calculated by applying the percent increase to the midpoint rate of the pay range.
Increases for employees above maximum pay rate will be determined by BOT.

Classified employees will receive a 3% general pay increase. The general pay increase is
calculated by applying the percent increase to the midpoint rate of the pay range. Increases for
employees above maximum pay rate will be determined by BOT.

Adjunct and Overload Faculty pay will increase from $725 to $750 per semester hour
equivalent.

Summer Faculty pay will increase from $725 to $750 per semester hour equivalent.

Hourly Faculty pay will be paid between $18 and $35 per hour, based on the skill level
required to teach specific courses.

Substitute Faculty salaries will be paid between $22 and $43.75 per hour.

Part-time (hourly) salaries will be set at $7.25, $8.32, and $9.10 per hour (see attached
schedule for level placement information).

Student Overload pay will remain at $70 per student.



Laredo College
2019-2020
Salary Placement Levels
Part-Time Employees

Level | Minimum Wage: $7.25/hour
Federal Work-Study Students

Clerk Typists

Runners

Level 2 $8.32/hour

General Tutors

Police Aides

Recruiters

Level 3 $8.50/hour

Student Center Attendant

Level 4 $9.10/hour

Lab Assistants

Technical Assistants

Lifeguards

Math, Science, Economics, & CIS Tutors

Any position requiring certification or license

Level 5 $9.50/hour - $19.95/hr

Assistant Coaches

Career Navigators

Clerks

Library Assistants

Mentors

Supplemental Instructional Leaders
Technicians

Theatre Assistants

Level 6 $20.00/hour - $25.00/hr

Academic Advisors
Evening Supervisor
Librarians

Summer Camp Instructors

Level 7 $26.00/hour - $30.00/hr

Athletics Trainer
Evening Instructional Coordinator
LEAPS Liaison



2019-20 Proposed Faculty Salary Ranges

Laredo Community College

Associate's, Certificate,

or Non-degreed Bachelor's Master's Doctorate
Minimum 42,240 43,120 44,000 48,400
Midpoint 54,240 55,370 56,500 62,150
Maximum 66,240 67,620 69,000 75,900




2019-2020 Proposed Administrative Professional Pay Plan

Laredo College

Pay  Current
Grade Grade Job Title Minimum Midpoint Maximum 2.5% GPI
| 101 Monthly $3,113 $3,750 $4,388 $93.75
101 Academic Advisor - Leaps 12 Months 37,350 45,000 52,650 1,125
101 Academic Advisor - Leaps STEM
101 Academic/Career Advisor
101 Administrative Teacher
101 Advisor-Title V Buldg Scholars
101 ATX/IET lli Career Navigator
101 Career Navigator
101 Custodial Service Manager
101 Registrar Services Specialist
102 Monthly $3,424 $4,125 $4,826 $103.13
102 Asst Coordinator Assessment 12 Months 41,085 49,500 57,915 1,238
102 Asst Director Upward Bound
102 Coordinator Automated Systems
102 Coordinator Health Sciences Program
102 Coordinator Mathematics Tutor
102 Coordinator Tutor
102 Coordinator Veterans & Financial Aid
102 Counselor-Student Sppt Srvcs
102 Grant Support Specialist
102 Intervention Specialist
102 Public Relations Specialist Il
102 Publications Designer/Editor
102 Staff Accountant |
102 Stem Lab Specialist
103 Monthly $3,800 $4,579 $5,357 $114.47
103 Accountant - Bursar 12 Months 45,604 54,945 64,286 1,374
103 Assoc Coordinator Project Advisement
103 Asst Director Child Development
103 Coordinator ATX Il IET
103 Coordinator Dual Enroliment
103 Coordinator Dual Enroliment & Recruit
103 Coordinator Economic Dev
103 Coordinator Grant
103 Coordinator Instructional Tech
103 Coordinator Off Site & Dist Lrng
103 Coordinator Project TSI/Tech Advocate
103 Coordinator Project/Supp Instr
103 Coordinator Projects

103

Coordinator Research



2019-2020 Proposed Administrative Professional Pay Plan

Laredo College
Pay  Current

Grade Grade Job Title Minimum Midpoint Maximum 2.5% GPI

103 Coordinator Technical Support
103 Coordinator Web Services

103 Coordinator Workforce & Career Srvs
103 Coordinator Workforce Dev
103 Full Stack Developer/Programmer

103 Graphic Designer & Dig Mark Sp
103 Staff Accountant Il

104 Monthly $4,180 $5,037 $5,893 $125.92
104 Assistant Bursar 12 Months 50,165 60,440 70,714 1,511
104 Asst Director Admissions & Registration
104 Coordinator Grant - AEP
104 Coordinator Outreach
104 Coordinator Undergraduate Research
104 Cybersecurity Inst Netwrk Adm
104 Data Retention Specialist

104 Physical Plant Supervisor

104 Programmer/Analyst

104 Programmer/Analyst SIS

104 Senior Staff Accountant

104 Sr Coordinator Workforce Dev

105 Monthly $4,557 $5,490 $6,423 $137.25
105 Coordinator HR Compliance 12 Months 54,680 65,879 77,079 1,647
105 Coordinator Lead Financial Aid
105 Coordinator South Campus

105 Elearning & Inst'l Design Spec

105 Interim Lead Counselor
105 Lieutenant
105 Lieutenant/Trainer

105 Payroll Manager

105 Property Inv & Central Rec Mgr
105 Restricted Grants Manager

105 Safety & Risk Manager

105 Television Prod Specialist

| 106 Monthly $4,876  $5874  $6,873| | $146.86
106 Assistant Registrar 12 Months 58,507 70,491 82,474 1,762
106 Assoc Director Financial Aid
106 Asst Director Financial Aid
106 Coordinator Inst & QA
106 Director Student Support




2019-2020 Proposed Administrative Professional Pay Plan

Laredo College

Pay  Current
Grade Grade Job Title Minimum Midpoint Maximum 2.5% GPI

106 Director Upward Bound
106 Research Programmer/Analyst
106 Retention Specialist
106 Senior Database Analyst
106 Senior Programmer/Analyst

107 Monthly $5,217 $6,285 $7,354 $157.14
107 Associate Registrar 12 Months 62,603 75,425 88,247 1,886
107 Asst Director Athletics
107 Asst Director Digital Enroll & Stu Success
107 Bursar
107 Coordinator Inst & Prof Dev
107 Director Accounting
107 Director Assessment Center
107 Director Donor Relations & Spec
107 Director Enviro Sci Center
107 Director Learning Enrichment Center
107 Director Purchasing
107 Director Student Life
107 Director Theatre
107 Grant Writer/Planner
107 Head Baseball Coach/Asst Sport
107 Head Soccer Coach
107 Head Softball Coach
107 Head Volleyball Coach

108 Monthly $5,582 $6,725 $7,869 $168.14
108 Asst Construction Pjt Mgr-Temp 12 Months 66,985 80,705 94,425 2,018
108 Database Administrator ;
108 Director Assessment & QEP
108 Director Athletics/Sports Complex
108 Director Comm & Media Relations
108 Director CP Child Dev Center
108 Director Elearning & IIC
108 Director Financial Aid & Veterans
108 Director Fine Arts CTR/TV
108 Director Library
108 Director Project
108 Director Student Success Center
108 Network Systems Manager
108 Police Chief
108 Registrar



2019-2020 Proposed Administrative Professional Pay Plan

Laredo College

Pay Current
Grade Grade Job Title Minimum Midpoint Maximum 2.5% GPI

108 Systems Administrator Analsyt Info Sys
108 Techn. Support/Ops. Manager
108 Web Technologies Manager

109 Monthly $6,029 $7,263 $8,498 $181.59
109 Director Plant Operations & Maintenance 12 Months 72,344 87,161 101,979 2,179
109 Director Police Academy/Protectice Svc

110 Monthly $6,511 $7,845 $9,178 $196.11
110 Assoc Dean Students/Title IX Coord 12 Months 78,131 94,134 110,137 2,353
110 Construction Project Manager
110 Director |E Research & Planning
110 Sr Director Dual Enroll & Rct

111 Monthly $7,097 $8,551  $10,004 $213.76
111 Assoc VP Student Srvs 12 Months 85,163 102,606 120,049 2,565
111 Dean Commuity Education
111 Dean Health Sciences
111 Dean Workforce Education
111 Information Tech & Safety Ofcr
111 Interim Dean Arts & Science
111 Interim Dean South Campus
111 Sr Director HR & Safety

112 Monthly $8,516 $10,261  $12,005 $256.52
112 Chief Financial Officer 12 Months| 102,196 123,128 144,059 3,078
112 Exec Director IE & Research
112 Exec Director Strategic & Ext Initiatives
112 VP Enroll & Student Success
112 VP Resource Development

113 Monthly $10,134 $12,210 $14,286 $305.25
113 Provost/VP Academic Affairs 12 Months 121,613 146,522 171,431 3,663




2019-2020 Proposed Classified Pay Plan
Laredo College

Job Title Calendars Minimum  Midpoint Maximum 3.0% GP!

201 Hourly $9.30 $11.80 $14.30 $0.35

Assistant Cook 260 260 Days 19,344 24,544 29,744 728
Attendant - Fitness Center 260
Attendant - Gymnasium 260
Attendant - LBVESC 260
Attendant - Sports/Science Center 260
Attendant - Student Center 260
Custodian 260

202 Hourly $10.16 $12.86 $15.56 $0.39

Admissions & Registration Clerk 260 260 Days 21,133 26,749 32,365 811
Clerk Copy Center 260
Clerk Fitness Center 260
Clerk Police Academy 260
Groundskeeper 260
Periodicals Clerk II 260
Registration & Records Clerk 260
Special Services Center Clerk 260
Theatre Aide 260

203 | | Hourly $11.02 $13.95  $16.88 $0.42

Assessment Asst/GED Examiner 260 260 Days 22,922 29,016 35,110 874
Circulation Assistant 260
Computer Lab Asst 260
Cook-Child Development 260
Corral Lab Assistant 260
Financial Aid Technician | 260
General Equipment Operator 260
General Repairperson |l 260
Intake/Coordinator Assistant 260
Lab Assistant 260
Lab Assistant-Child Development 260
Media Specialist 260
Painter 260
Teacher Assistant 260
Teacher Assistant Child Dev 260
Tool Room Assistant 260
Transcript & Evaluation Clerk 260

204 Hourly $11.96 $15.14 $18.32 $0.45

Cashier | 260 260 Days 24,877 31,491 38,106 936




2019-2020 Proposed Classified Pay Plan
Laredo College

lob Title Calendars Minimum Midpoint Maximum 3.0% GPI
Catalog Technician 260
Central Receiving Specialist 260
Continuing Education Secretary 260
Copy Center/Mail Srvs Clerk 260
Custodial Foreman 260
Data Entry/Administrativ Clerk 260
Elearning & 1.1.C. Secretary 260
Faculty Secretary 260
Financial Aid Technician Il 260
Instructional Lab Assistant 260
Intructional Lab Assistant 260
Laboratory Technician Asst 260
Learning Center Tutor Facilitator 260
Library Mat. Processing Spec. 260
Property Inventory Specialist 260
Purchasing Clerk 260
Secretary 260
Secretary Allied Health 260
Secretary Athletics 260
Secretary Inst'l Effect & Res 260
Secretary Learn Enrich Ctr/Sss 260
Secretary Physical Plant South 260
Secretary Recruitment 260
Secretary Title V Bldg Scholar 260
Secretary Upward Bound 260
Special Services Assistant 260
Staff Asst Registrar & Adm 260
Student Center Assistant 260
Television Assistant 260

205 ] Hourly $12.92 $16.35 $19.78 $0.49

Acquisitions Coordinator 260 260 Days 26,874 34,008 41,142 1,019
Administrative Secretary 260
Admissions & Records Spec. 260
Admissions & Registration Asst 260
Campus Police Coordinator 260
Carpenter 260
Cashier Il 260
Coordinator Theatre 260
Elearning & I.I.C. Assistant 260

Human Resources Clerk 260



2019-2020 Proposed Classified Pay Plan
Laredo College

Job Title Calendars Minimum Midpoint Maximum 3.0% GPI
Lead Assess Asst/GED Examiner 260
Lead Corral Lab Assistant 260
Library Specialist 260
Printshop Specialist 260
Records Specialist 260
Secretary Cont Ed & Adult Ed 260
Secretary LCCTV 260
Stu Financial Aid & Vet Affairs Office Mgr 260
Technical Theater Specialist 260
Telecommunications Operator 260
206 Hourly $14.34  $18.15  $21.96 $0.54
Accounting Clerk 260 260 Days 29,827 37,752 45,677 1,123
Administrative Assistant | 260
Catalog Specialist 260
Circulation Supervisor 260
EDTC Technician 260
Enroll Srvs & Int'L Stud Asst 260
Financial Aid Coordinator 260
Instructional Lab Technician 260
Lead Carpenter 260
Lead Painter 260
Motor Pool Mechanic 260
Payroll Specialist 260
Work Order Coordinator 260
207 Hourly $16.13 $20.42 $24.71 $0.61
Admin Support Specialist 260 260 Days 33,550 42,474 51,397 1,269
Administrative Assistant Il 260
Coordinator of Donor Relations 260
HR Records Specialist 260
Purchasing Buyer 260
Senior Cashier 260
208 | [ Hourty $18.15  $22.97  $27.79 $0.69
Acquisitions Supervisor 260 260 Days 37,752 47,778 57,803 1,435
Administrative Assistant Il 260
Benefits Specialist 260
CAD Lab Coordinator 260
Central Receiving Supervisor 260
Comp. Support Specialist 260



2019-2020 Proposed Classified Pay Plan
Laredo College

Job Title Calendars Minimum Midpoint Maximum 3.0% GPI
HVAC Technician 260
Journeyman Electrician 260
Lab Coordinator 260
Microcomputer Service Technician 260
Operations & Help Desk Tech 260
Patrol Officer 260
Print & Mail Servs Supervisor 260
Public Relations Specialist | 260
Purchasing Supervisor 260
Reference Il Supervisor 260
Senior Payroll Specialist 260
Stu Financial Aid & Vet Affairs Analyst 260
Student Leadership/Eng Coordinator 260
Student Life Coordinator 260
Teacher Child Development Lab 260
Technology Support Associate 260
Technology Support Technician 260
209 Hourly $20.33 $25.73 $31.13 $0.77
Community Outreach Specialist 260 260 Days 42,286 53,518 64,750 1,602
Electric Tech Lab Coordinator 260
Foreman HVAC 260
Graphic Web & Social Media Specialist 260
Human Resources Recruiter 260
HVAC Tech Lab Coordinator 260
IE Technician 260
Lead Lab Coordinator 260
Leads Oper & Help Desk Tech 260
Tech & Multimedia Specialist 260
Welding Lab Coordinator 260
L 210 Hourly $22.02 $27.53 $33.04 $0.83
Administrative Assistant IV 260 260 Days 45,802 57,262 68,723 1,726
Master Electrician 260
Master Plumber 260
211 Hourly $23.86 $29.46 $35.06 $0.88
Coordinator Telecomm Services 260 260 Days 49,629 61,277 72,925 1,830
Network Technician 260
Sergeant 260

Systems Administrator 260
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BUDGET
SUMMARY



Total State Funds

Total Local Funds

State Funds

State Appropriations
Core Operations
Contact Hour Funding
Student Success Funding

Laredo College

General Operating Fund

Revenue Budget
Fiscal Year 2020

W W Wn

Current FY
2019 Budget

680,406
8,523,095
1,076,577

% of Proposed FY

Total 2020 Budget
1.14% S 680,406
14.32% S 9,232,776
1.81% S 1,434,744

Total

% of

1.12%
15.13%
2.35%

wn nn

Local Funds

Tuition & Fees
Tuition (Net of Refunds)
Tuition Dual Enrollment
General Use Fees
Other Student Fees
Less Transfers:

TPEG

General Use Fees
Sub-Total Tuition and Fees

Local Taxes
Taxes, Current
Taxes, Delinquent
Taxes, Penalties & Interest
Tax Payer Refunds
Less Transfer:
Tax Notes
Sub-Total Local Taxes

Other Funds:

Child Development Lab
Indirect Cost Recovery
Interest

Other Sources (Library, Misc)
Prior Year Carryover
Sub-Total Other

W W Wnn

10,280,078

7,618,209
1,584,720
6,830,352
5,570,719

(450,000)
(5,100,713)

| n

W Wn

16,053,287

34,618,229
700,000
450,000

(90,000)

(3,468,594)

W |

32,209,635

250,000
275,000
300,000
150,000

w|un unvn unn

975,000

12.80% $ 6,376,120
2.66% $ 1,184,720
11.48% S 6,830,352
9.36% $ 5,570,719
-0.76% $ (450,000)
-8.57% S (4,759,050)
26.97% $ 14,752,861
58.17% $ 36,140,867
1.18% S 700,000
0.76% S 450,000
-0.15% S (90,000)
-5.83% S (3,466,131)
54.12% $ 33,734,736
0.42% $ 250,000
0.46% S 275,000
0.50% $ 500,000
0.25% S 150,000
0.00% S -
1.64% $ 1,175,000

Less Transfers:
Scholarship Fund
Sub-Total Transfers

49,237,922

(1,000)
(1,000)

59,517,000

0.00% S
0.00% S

100.00%

11,347,926

49,662,597

(1,000)
{1,000)

61,009,523

10.45%
1.94%
11.20%
9.13%

-0.74%
-7.80%
24.18%

59.24%
1.15%
0.74%

-0.15%

-5.68%
55.29%

0.41%
0.45%
0.82%
0.25%
0.00%
1.93%

0.00%
0.00%

100.00%

W | wr U WwnWn W wn W nn

| nnnn

Change
Amount

709,681

358,167

1,067,848

(1,242,089)
(400,000)

341,663

(1,300,427)

1,522,638

2,463
1,525,101

200,000

S 200,000

424,675

1,492,522

Change
Percent

0.00%
8.33%
33.27%

-16.30%
-25.24%
0.00%
0.00%

0.00%
-6.70%
-8.10%

4.40%
0.00%
0.00%
0.00%

-0.07%
4.52%

0.00%
0.00%
66.67%
0.00%
0.00%
20.51%

0.00%
0.00%




gsv1 Aq papuswuwooal se sjuswisnipe ajeos Aed Aiejes sapnjoul jJunowy

%0000l %l5'¢C zes'eey'l $ €25'600°L9 $ 000°'215'6S $ jejol
%0.L ¥l %08°L €69'8G1 ¥6€°1/6'8 L2188 $30IBS pajoenuo] 8/
%611 %000 - LoL'veL LoL'ves JuswidojaAa( [euOISSB)0Id B [BABLL //
%000 %00°00L (002'z92) - 002292 SaAleniu| meN 9/
%¥0 %66°C V[TV 000°0S¢ 0S.'eve fousbunuog @ 1g2Q peg 9.
%cCS’L %S0 zoz's 6€8'V26 LE9'616 sasuadx3 juapnis v/
%.9°C %.S°€- (gs2'09) 081'829°L GEY'889'L salddng z/
%08°S %E9EL vYov'vey GOL'8ES'E LOL'ELL'E Juswdinb3 |/
%ll€L %86°€ 896'6LL°L ¥06'2.6'vv GE6'CSC'EY jejol qns
%9.°Gl %ll¢ 98¢'861 9//'GL9'6 06€°LLY'6 syyauag abuuy z9
%S6°LS %0G v 285'Les'L $ . 8zi'ise'se $ GpS'GeR'ee 3 Kees 19
19bpng |eJ0 L slea)\ uaamjag siealk usamjag s)sanbay 196png 610z A4 Aobajen

JO Juddiad asualapg aoualayiqg Jejjoqg [elol 0202 Ad
V SV lejoiqng juadiad

AobBajen 0202-61L0Z ¥V3A TvOSIH

aNN4d ONILVHIdO TVHINIO
AHVYNININMFHEd
JO3TI0D 0A3HV]



CATEGORY

61 Salaries

62 Fringe Benefits

71 Equipment

72 Supplies

74 Student Expenses

76 Miscellaneous
- Bad Debt Expense
- Expense Dist Internal
- Prior Year Adjustments
- Contingency
- New Initiatives

77 Travel & Prof. Development

78 Contracted Services

TOTAL

LAREDO COLLEGE
FY 2020 PRELIMINARY BUDGET BY CATEGORY

FY 2019 FY2020 DIFFERENCE
BUDGET PROPOSED
BUDGET AMOUNT PERCENT

$33,835,545  $35,357,128 $1,521,582 4.50%
9,417,390 9,615,776 198,386 2.11%
3,113,701 3,538,105 424,404 13.63%
1,688,435 1,628,180 (60,255) -3.57%
919,637 924,839 5,202 0.57%
150,000 150,000 0 0.00%
(1,550) 0 1,550 25.88%
0 0 0 0.00%
94,300 100,000 5,700 6.04%
762,700 0 (762,700) -100.00%
724,101 724,101 0 0.00%
8,812,741 8,971,394 158,653 1.80%
$59,517,000  $61,009,523 $1,492,522 2.51%




ACCOUNT

61000 Salary Professional

61002 Salary Professional PT
61006 Salary Professional Stipends
61008 Salary Prof Stipend Winter Mester
61100 Salary Staff Regular

61102 Salary Staff Overtime

61106 Salary Staff Regular PT
61118 Salary Staff Stipends

61200 Salary Ins Regular Semester
61202 Salary Ins Regular Summer
61206 Salary Ins O/L Semester
61208 Salary Ins Differential

61212 Salary Ins Adjunct Semester
61214 Salary Ins Dept Chair

61216 Salary Ins Adjunct Cont. Ed
61218 Salary Ins Sub Semester
61222 Salary Ins DL Adjunct

61224 Salary Ins Stipends

61226 Salary Ins Other

61502 Salary Student CWS Fed
61504 Salary Student Assistance
61600 Unallocated Salaries

61602 Contracted Svcs, Prsn

TOTAL

LAREDO COLLEGE
FY 2020 PRELIMINARY BUDGET BY CATEGORY

FY 2019 FY2020 DIFFERENCE
BUDGET PROPOSED
BUDGET AMOUNT PERCENT

$8,576,196  $8,988,687 $412,492 4.81%
285,651 285,651 $0 0.00%
33,660 35,760 $2,100 6.24%
0 0 $0 0.00%
7,318,989 7,859,996 $541,007 7.39%
54,000 54,000 $0 0.00%
276,956 304,479 $27,523 9.94%
0 0 $0 0.00%
12,794,555 13,262,440 $467,885 3.66%
517,742 584,354 $66,612 12.87%
1,260,547 1,200,384 ($60,163) -4.77%
58,800 54,600 ($4,200) -7.14%
776,176 725,438 (850,738) -6.54%
38,400 36,500 ($1,900) -4.95%
231,270 232,000 $730 0.32%
177,553 137,102 ($40,451) -22.78%
673,839 789,901 $116,062 17.22%
404,808 458,008 $53,200 13.14%
29,000 29,000 $0 0.00%
32,000 32,000 $0 0.00%
157,985 157,985 $0 0.00%
122,153 120,703 ($1,450) -1.19%
15,266 8,140 ($7,126) -46.68%
$33,835,545 _ $35,357,128 $1,521,582 4.50%




ACCOUNT
62100 Health & Life Insurance
62200 ORP Contribution
62202 TRS Contribution
62204 Sick Leave Pool
62300 Social Security
62400 Emergency LV Retrmnt
62402 Executive Severance
62406 Unemployment Insurance
62408 Workers Compensation
62600 Awards Employees
62601 Employee Training
62602 Staff Development

62604 Tuition & Fees

TOTAL

LAREDO COLLEGE
FY 2020 PRELIMINARY BUDGET BY CATEGORY

FY 2019 FY2020 DIFFERENCE
BUDGET PROPOSED
BUDGET AMOUNT PERCENT

$4,712,197 $4,712,197 $0 0.00%
365,000 365,000 $0 0.00%
838,000 1,056,181 $218,181 26.04%
30,000 30,000 $0 0.00%
2,645,198 2,645,198 $0 0.00%
200,000 200,000 $0 0.00%
0 0 $0 100.00%
75,000 55,000 ($20,000) -26.67%
240,000 240,000 $0 0.00%
3,000 3,000 $0 0.00%
33,995 29,200 ($4,795) -14.11%
25,000 30,000 $5,000 20.00%
250,000 250,000 $0 0.00%
$9,417,390 $9,615,776 $198,386 2.11%




LAREDO COLLEGE
FY 2020 PRELIMINARY BUDGET BY CATEGORY

FY 2019 FY2020 DIFFERENCE
BUDGET PROPOSED
ACCOUNT BUDGET AMOUNT PERCENT
71000 Equipment $23,405 $0 ($23,405) -100.00%
71404 Books, Serials, Microfilm 219,000 262,200 $43,200 19.73%
71412 Equipment Lease Purchase 1,013,786 1,114,076 $100,290 9.89%
71416 Maintenance Agreement 1,617,771 1,749,335 $131,564 8.13%
71420 Rentals Equipment 1,100 0 ($1,100) -100.00%
71424 Repairs Equipment 105,205 199,860 $94,655 89.97%
71428 Vehicle Lease Purchase 49,934 121,134 $71,200 142.59%
71432 Vehicle Maintenance 83,500 91,500 $8,000 9.58%
TOTAL $3,113,701 $3,538,105 $424,404 13.63%




LAREDO COLLEGE
FY 2020 PRELIMINARY BUDGET BY CATEGORY

FY 2019 FY2020 DIFFERENCE
BUDGET PROPOSED
ACCOUNT BUDGET AMOUNT PERCENT
72002 Ammunition $6,000 $7,000 $1,000 16.67%
72003 Culinary Arts Prep Food 20,000 20,000 $0 0.00%
72004 Expendable Supplies 603,126 656,734 $53,608 8.89%
72008 Instructional Supplies 324 816 377,986 $53,170 16.37%
72012 Inventory Adjustment - 0 30 100.00%
72016 Postage 24,814 21,600 (3$3,214) -12.95%
72020 Repair Parts 36,000 37,500 $1,500 4.17%
72024 Software 561,808 362,290 ($199,518) -35.51%
72028 Testing Supplies 67,263 67,462 $199 0.30%
72032 Uniforms 44,608 77,608 $33,000 73.98%
TOTAL $1,688,435 $1,628,180 ($60,255) -3.57%




ACCOUNT

74000 Acad Achiv Scholarship
74004 Acad Excell Scholarship
74008 Awards

74012 Child Development Lab Meals
74032 Departmental Scholarship
74048 Exhibits

74056 Graduation Activity
74068 Honors Scholarship
74072 Insurance Students
74084 Malpractice Insurance
74092 Merit Award

74096 Officials

74112 Promotional Items - Instructional

74116 Student Activities

74128 Student Promotions
74144 Symphony Production
74156 Travel Recruit

74160 Travel Student

74164 Travel Admin

74168 Tuition & Fees Sr. Citizens

TOTAL

LAREDO COLLEGE
FY 2020 PRELIMINARY BUDGET BY CATEGORY

FY 2019 FY2020 DIFFERENCE
BUDGET PROPOSED
BUDGET AMOUNT PERCENT
$15,000 $15,000 $0 0.00%
39,000 39,000 $0 0.00%
2,464 2,864 $400 16.23%
60,500 60,500 $0 0.00%
233,500 233,500 $0 0.00%
3,000 3,000 $0 0.00%
11,800 11,800 $0 0.00%
100,000 150,000 $50,000 50.00%
132,451 100,500 ($31,951) -24.12%
15,860 15,000 ($860) -5.42%
35,000 0 ($35,000) -100.00%
16,655 16,655 $0 0.00%
11,310 16,530 $5,220 46.15%
1,200 1,200 $0 0.00%
45,657 58,250 $12,593 27.58%
13,900 15,000 $1,100 7.91%
4,420 4,420 $0 0.00%
138,343 142,043 $3,700 2.67%
2,500 2,500 $0 0.00%
37,077 37,077 $0 0.00%
$919,637 $924,839 $5,202 0.57%




ACCOUNT

76008 Bad Debt Expense

76024 Expense Dist. Internal

76035 Legal Settlements

76036 Media Center Charges

76044 Print Shop Charges

76048 Prior Year Adjustments

76052 Contingency

76054 New Initiatives

TOTAL

LAREDO COLLEGE
FY 2020 PRELIMINARY BUDGET BY CATEGORY

FY 2019 FY2020 DIFFERENCE
BUDGET PROPOSED
BUDGET AMOUNT PERCENT

$150,000 $150,000 $0 0.00%
(115,539) (116,645) ($1,106) 0.96%
0 0 $0 0.00%
7,381 9,160 $1,779 24.10%
106,608 107,485 $877 0.82%
0 0 30 0.00%
94,300 100,000 $5,700 6.04%
762,700 0 ($762,700) -100.00%
$1,005,450 $250,000 ($755,450) -75.14%




LAREDO COLLEGE
FY 2020 PRELIMINARY BUDGET BY CATEGORY

FY 2019 FY2020 DIFFERENCE
BUDGET PROPOSED
ACCOUNT BUDGET AMOUNT PERCENT
77008 In-Town Mileage $26,231 $26,231 $0 0.00%
77216 Prof. Dev. Instruction Other 7,450 7,450 $0 0.00%
77220/77670 Registration Fees 15,723 15,723 $0 0.00%
77266 Prof. Dev. Admin Other 55,091 55,091 $0 0.00%
77616 Prof. Dev. Instruction Travel 228,779 228,779 $0 0.00%
77666 Prof. Dev. Admin Travel 390,827 390,827 $0 0.00%
TOTAL $724,101 $724,101 $0 0.00%

10



ACCOUNT

78004 Advertising
78016 Community Relations

78024 Contracted Copy Services

78028 Contracted Services
78032 Elections

78044 Gasoline

78048 Insurance, Auto
78052 Insurance, Crime
78056 Insurance, Liability
78060 Insurance, Property
78064 Licensing/Certification
78068 Membership Dues Inst.
78076 Prof. Services, Audits
78080 Prof. Services, Legal
78084 Publications

78100 Representation Activities
78108 Services-Handicapped
78120 Tax Collection

78124 Telephone

78128 Telephone R&A
78136 Testing Services
78140 Utilities, Electric
78144 Utilities, Gas

78148 Utilities, Water

TOTAL

LAREDO COLLEGE
FY 2020 PRELIMINARY BUDGET BY CATEGORY

FY 2019 FY2020 DIFFERENCE
BUDGET PROPOSED
BUDGET AMOUNT PERCENT

$428,550 $431,460 $2,910 0.68%
92,600 148,250 $55,650 60.10%
174,023 184,113 $10,090 5.80%
3,408,110 3,380,099 ($28,011) -0.82%
150,000 0 ($150,000) -100.00%
83,500 89,700 $6,200 7.43%
13,053 18,137 $5,084 38.95%
97,500 11,500 {$86,000) -88.21%
78,000 80,400 $2,400 3.08%
188,000 191,200 $3,200 1.70%
235,933 302,533 $66,600 28.23%
161,949 178,869 $16,920 10.45%
75,000 80,800 $5,800 7.73%
150,000 150,000 $0 0.00%
17,200 17,075 ($125) -0.73%
91,606 93,745 $2,139 2.33%
169,098 174,870 $5,772 3.41%
675,000 665,000 ($10,000) -1.48%
3,705 48,868 $45,163 1218.97%
11,964 14,775 $2,811 23.50%
6,600 6,000 ($600) -8.09%
1,825,000 2,100,000 $175,000 9.09%
31,350 34,000 $2,650 8.45%
545,000 570,000 $25,000 4.59%
$8,812,741 $8,971,394 $158,653 1.80%

11



EQUIPMENT



Laredo Community College
General Operating Fund Budget
Fiscal Year 2020
Equipment Listing Note

On June 6, 2019, the Board of Trustees approved the purchase of equipment using Fiscal Year
2019 savings in the amount not to exceed $900,447.

What follows is the equipment listing of $900,447, which is not included in the Fiscal Year 2020
Budget.
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DEPARTMENT
BUDGETS



FY 2020 Difference
Org Proposed
Fund Number Organization Titile Acct Account Description FY 2019 Budget Budget Amount Percent

110001 100001 Office of the President 61000 Sal Professional 195,120.00 195,120.00 0.00 0.00%
110001 100001 Office of the President 61006 Sal Professional Stipends 1,800.00 13,800.00 12,000.00 666.67%
110001 100001 Office of the President 61100 Saf Staff Regular 101,712.00 101,712.00 0.00 0.00%
110001 100001 Office of the President 72004 Expendable Supplies 1,000.00 1,000.00 0.00 0.00%
110001 100001 Office of the President 72016 Postage 300.00 300.00 0.00 0.00%
110001 100001 Office of the President 74032 Departmental Scholarship 12,000.00 12,000.00 0.00 0.00%
110001 100001 Office of the President 76044 Print Shop Charges 600.00 600.00 0.00 0.00%
110001 100001 Office of the President 77008 In-Town Mileage 10.00 10.00 0.00 0.00%
110001 100001 Office of the President 77666 Prof. Dev. Admin Travel 20,782.00 20,782.00 0.00 0.00%
110001 100001 Office of the President 77670 Registration Fees 1,500.00 1,500.00 0.00 0.00%
110001 100001 Office of the President 78024 Contracted Copy Svcs 350.00 350.00 0.00 0.00%
110001 100001 Office of the President 78028 Contracted Services 5,000.00 5,000.00 0.00 0.00%
110001 100001 Office of the President 78100 Representation Activities 15,000.00 17,000.00 2,000.00 13.33%
110001 100001 Office of the President 78124 Telephone 50.00 50.00 0.00 0.00%

100001 Tota! 355,224.00 369,224.00 14,000.00 3.94%
110001 100041 Donor Relations/LCC Fndn Liaison 61000 Sal Professional 66,398.00 66,398.00 0.00 0.00%
110001 100041 Donor Relations/LCC Fndn Liaison 61100 Sal Staff Regular 40,518.00 40,518.00 0.00 0.00%
110001 100041 Donor Relations/LCC Fndn Liaison 72004 Expendable Supplies 300.00 500.00 200.00 66.67%
110001 100041 Donor Relations/LCC Fndn Liaison 72016 Postage 200.00 200.00 0.00 0.00%
110001 100041 Donor Relations/LCC Fndn Liaison 76036 Media Center Charges 100.00 100.00 0.00 0.00%
110001 100041 Donor Relations/LCC Fndn Liaison 76044 Print Shop Charges 400.00 500.00 100.00 25.00%
110001 100041 Donor Relations/LCC Fndn Liaison 77666 Prof. Dev. Admin Travel 2,400.00 2,400.00 0.00 0.00%
110001 100041 Donor Relations/LCC Fndn Liaison 78016 Community Relations 8,000.00 10,000.00 2,000.00 25.00%
110001 100041 Donor Relations/LCC Fndn Liaison 78024 Contracted Copy Svcs 200.00 200.00 0.00 0.00%
110001 100041 Donor Relations/LCC Fndn Liaison 78068 Membership Dues Inst 900.00 500.00 0.00 0.00%

100041 Total 119,416.00 121,716.00 2,300.00 1.93%
110001 100081 Government of the Institution 72004 Expendable Supplies 900.00 900.00 0.00 0.00%
110001 100081 Government of the Institution 76044 Print Shop Charges 350.00 350.00 0.00 0.00%
110001 100081 Government of the Institution 77666 Prof. Dev. Admin Travel 6,600.00 6,600.00 0.00 0.00%
110001 100081 Government of the Institution 78024 Contracted Copy Svcs 300.00 300.00 0.00 0.00%
110001 100081 Government of the Institution 78100 Representation Activities 4,000.00 7,500.00 3,500.00 87.50%

100081 Total 12,150.00 15,650.00 3,500.00 28.81%
110001 100101 General Institutional - M 61600 Unallocated Salaries 122,151.64 1,542,084.64 1,419,933.00 1162.43%
110001 100101 General Institutional - M 74072 insurance Students 30,000.00 30,000.00 0.00 0.00%
110001 100101 General Institutional - M 74084 Malpractice Insurance 15,860.00 15,000.00 (860.00) -5.42%
110001 100101 General Institutional - M 74092 Merit Award 35,000.00 0.00 (35,000.00) -100.00%
110001 100101 General Institutional - M 76008 Bad Debt Expense 150,000.00 150,000.00 0.00 0.00%
110001 100101 General institutional - M 76052 Unallocated 94,300.00 100,000.00 5,700.00 6.04%
110001 100101 General Institutional - M 76054 New [nitiatives 762,700.00 0.00 {762,700.00) -100.00%
110001 100101 General Institutional - M 78028 Contracted Services 10,000.00 12,000.00 2,000.00 20.00%
110001 100101 General Institutional - M 78032 Elections 150,000.00 0.00 (150,000.00) -100.00%
110001 100101 General Institutional - M 78052 Insurance - Crime 97,500.00 11,500.00 (86,000.00) -88.21%
110001 100101 General Institutional - M 78056 Insurance - Liability 78,000.00 80,000.00 2,000.00 2.56%
110001 100101 General Institutional - M 78068 Membership Dues Inst 75,000.00 75,000.00 0.00 0.00%
110001 100101 General Institutional - M 78076 Prof Services - Audits 75,000.00 80,800.00 5,800.00 7.73%
110001 100101 General Institutional - M 78080 Prof Services - Legal 150,000.00 150,000.00 0.00 0.00%
110001 100101 General Institutional - M 78100 Representation Activities 17,000.00 17,295.00 295.00 1.74%
110001 100101 General Institutional - M 78124 Telephone 0.00 45,000.00 45,000.00 100.00%

100101 Total 1,862,511.64 2,308,679.64 446,168.00 23.96%
110001 101001 !nst Effec & Res/SACSCOC Liaison 61000 Sal Professional 128,895.00 128,895.00 0.00 0.00%
110001 101001 Inst Effec & Res/SACSCOC Liaison 61006 Sal Professional Stipends 0.00 1,800.00 1,800.00 100.00%
110001 101001 Inst Effec & Res/SACSCOC Liaison 61100 Sai Staff Regular 25,605.00 25,605.00 0.00 0.00%
110001 101001 Inst Effec & Res/SACSCOC Liaison 72004 Expendable Supplies 1,000.00 1,000.00 0.00 0.00%
110001 101001 Inst Effec & Res/SACSCOC Liaison 72016 Postage 50.00 50.00 0.00 0.00%
110001 101001 Inst Effec & Res/SACSCOC Liaison 72024 Software 15,200.00 40,000.00 24,800.00 163.16%
110001 101001 inst Effec & Res/SACSCOC Liaison 76036 Media Center Charges 50.00 25.00 (25.00) -50.00%
110001 101001 Inst Effec & Res/SACSCOC Liaison 76044 Print Shop Charges 500.00 500.00 0.00 0.00%
110001 101001 Inst Effec & Res/SACSCOC Liaison 77666 Prof. Dev. Admin Travel 1,200.00 1,200.00 0.00 0.00%
110001 101001 Inst Effec & Res/SACSCOC Liaison 78024 Contracted Copy Svcs 0.00 200.00 200.00 100.00%
110001 101001 Inst Effec & Res/SACSCOC Liaison 78028 Contracted Services 9,500.00 10,250.00 750.00 7.89%
110001 101001 inst Effec & Res/SACSCOC Liaison 78068 Membership Dues Inst 1,900.00 2,520.00 620.00 32.63%
110001 101001 Inst Effec & Res/SACSCOC Liaison 78128 Telephone R&A 100.00 50.00 (50.00) -50.00%

101001 Total 184,000.00 212,095.00 28,095.00 15.27%
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FY 2020 Difference
Org Proposed
Fund Number Organization Titile Acct Account Description FY 2019 Budget Budget Amount Percent

110001 101021 Assessment and QEP 61000 Sal Professional 54,373.00 54,373.00 0.00 0.00%
110001 101021 Assessment and QEP 61602 Contracted Svcs Prsn 2,000.00 2,000.00 0.00 0.00%
110001 101021 Assessment and QEP 71404 Books/ Serials/ Microfilm 8,000.00 8,000.00 0.00 0.00%
110001 101021 Assessment and QEP 72004 Expendable Supplies 900.00 1,500.00 600.00 66.67%
110001 101021 Assessment and QEP 72008 instructional Supplies 1,500.00 1,500.00 0.00 0.00%
110001 101021 Assessment and QEP 72024 Software 15,000.00 15,000.00 0.00 0.00%
110001 101021 Assessment and QEP 74112 Promotional Items - Instructional 1,300.00 1,500.00 200.00 15.38%
110001 101021 Assessment and QEP 76044 Print Shop Charges 300.00 300.00 0.00 0.00%
110001 101021 Assessment and QEP 77666 Prof. Dev. Admin Travel 1,000.00 1,000.00 0.00 0.00%
110001 101021 Assessment and QEP 78016 Community Relations 2,000.00 2,250.00 250.00 12.50%
110001 101021 Assessment and QEP 78024 Contracted Copy Svcs 50.00 50.00 0.00 0.00%
110001 101021 Assessment and QEP 78028 Contracted Services 12,841.00 11,000.00 (1,841.00) -14.34%
110001 101021 Assessment and QEP 78068 Membership Dues Inst 840.00 840.00 0.00 0.00%
110001 101021 Assessment and QEP 78124 Telephone 0.00 25.00 25.00 100.00%

101021 Total 100,104.00 99,338.00 (766.00) -0.77%
110001 101031 Inst. Research & Planning 61000 Sal Professional 234,103.00 234,103.00 0.00 0.00%
110001 101031 Inst. Research & Planning 71412 Equipment Lease Purchase 0.00 3,000.00 3,000.00 100.00%
110001 101031 Inst. Research & Planning 72004 Expendable Suppties 1,300.00 1,300.00 0.00 0.00%
110001 101031 inst. Research & Planning 72016 Postage 100.00 50.00 (50.00) -50.00%
110001 101031 Inst. Research & Planning 72024 Software 1,600.00 1,916.00 316.00 19.75%
110001 101031 Inst. Research & Planning 76036 Media Center Charges 200.00 100.00 (100.00)  -50.00%
110001 101031 Inst. Research & Planning 76044 Print Shop Charges 100.00 100.00 0.00 0.00%
110001 101031 Inst. Research & Planning 77666 Prof. Dev. Admin Travel 1,750.00 1,750.00 0.00 0.00%
110001 101031 Inst. Research & Planning 78016 Community Relations 0.00 250.00 250.00 100.00%
110001 101031 inst. Research & Planning 78024 Contracted Copy Svcs 150.00 0.00 {150.00) -100.00%
110001 101031 Inst. Research & Planning 78028 Contracted Services 19,750.00 27,500.00 7,750.00 39.24%
110001 101031 Inst. Research & Planning 78068 Membership Dues Inst 300.00 300.00 0.00 0.00%
110001 101031 Inst. Research & Planning 78128 Telephone R&A 300.00 0.00 {300.00) -100.00%

101031 Total 259,653.00 270,369.00 10,716.00 4.13%
110001 101041 Management Information Systems 61000 Sal Professional 466,618.00 466,618.00 0.00 0.00%
110001 101041 Management Information Systems 72024 Software 0.00 25,000.00 25,000.00 100.00%
110001 101041 Management Information Systems 77666 Prof. Dev. Admin Travel 14,765.00 14,765.00 0.00 0.00%
110001 101041 Management Information Systems 78124 Telephone 50.00 50.00 0.00 0.00%

101041 Total 481,433.00 506,433.00 25,000.00 5.19%
110001 200001 VP for Institutional Operations 61000 Sal Professional 135,715.00 135,715.00 0.00 0.00%
110001 200001 VP for institutional Operations 61006 Sai Professional Stipends 1,800.00 1,800.00 0.00 0.00%
110001 200001 VP for Institutional Operations 61100 Sal Staff Regular 42,286.00 42,286.00 0.00 0.00%
110001 200001 VP for Institutional Operations 72004 Expendable Supplies 1,000.00 250.00 (750.00) -75.00%
110001 200001 VP for Institutional Operations 72016 Postage 50.00 50.00 0.00 0.00%
110001 200001 VP for Institutional Operations 72024 Software 0.00 30,000.00 30,000.00 100.00%
110001 200001 VP for institutional Operations 76036 Media Center Charges 150.00 50.00 (100.00) -66.67%
110001 200001 VP for Institutional Operations 76044 Print Shop Charges 250.00 50.00 (200.00) -80.00%
110001 200001 VP for Institutional Operations 77008 In-Town Mileage 1,000.00 1,000.00 0.00 0.00%
110001 200001 VP for Institutional Operations 77216 Prof. Dev Instruction Other 4,000.00 4,000.00 0.00 0.00%
110001 200001 VP for Institutional Operations 77666 Prof. Dev. Admin Travel 3,400.00 3,400.00 0.00 0.00%
110001 200001 VP for Institutional Operations 78024 Contracted Copy Svcs 1,500.00 750.00 {(750.00) -50.00%
110001 200001 VP for Institutional Operations 78068 Membership Dues Inst 840.00 300.00 (540.00) -64.29%
110001 200001 VP for institutional Operations 78100 Representation Activities 3,750.00 3,700.00 (50.00) -1.33%
110001 200001 VP for Institutional Operations 78124 Telephone 100.00 50.00 (50.00) -50.00%
110001 200001 VP for Institutional Operations 78128 Telephone R&A 100.00 100.00 0.00 0.00%

200001 Total 195,941.00 223,501.00 27,560.00 14.07%
110001 300001 Chief Financial Officer 61000 Sal Professional 112,715.00 112,715.00 0.00 0.00%
110001 300001 Chief Financial Officer 61006 Sal Professional Stipends 1,800.00 1,800.00 0.00 0.00%
110001 300001 Chief Financial Officer 72004 Expendable Supplies 850.00 850.00 0.00 0.00%
110001 300001 Chief Financial Officer 72016 Postage 100.00 100.00 0.00 0.00%
110001 300001 Chief Financial Officer 76044 Print Shop Charges 200.00 100.00 (100.00) -50.00%
110001 300001 Chief Financial Officer 77266 Prof. Dev. Admin Other 911.00 911.00 0.00 0.00%
110001 300001 Chief Financial Officer 77666 Prof. Dev. Admin Travel 2,000.00 2,000.00 0.00 0.00%
110001 300001 Chief Financial Officer 77670 Registration Fees 398.00 398.00 0.00 0.00%
110001 300001 Chief Financial Officer 78024 Contracted Copy Svcs 0.00 150.00 150.00 100.00%
110001 300001 Chief Financial Officer 78068 Membership Dues Inst 4,660.00 4,700.00 40.00 0.86%
110001 300001 Chief Financial Officer 78100 Representation Activities 1,000.00 1,000.00 0.00 0.00%
110001 300001 Chief Financial Officer 78124 Telephone 25.00 0.00 (25.00) -100.00%
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Org Proposed
Fund Number Organization Titile Acct Account Description FY 2019 Budget Budget Amount Percent

300001 Total 124,659.00 124,724.00 65.00 0.05%
110001 300021 Campus Police - M 61000 Sal Professional 205,154.00 205,154.00 0.00 0.00%
110001 300021 Campus Police - M 61100 Sal Staff Regular 436,801.00 436,801.00 0.00 0.00%
110001 300021 Campus Police - M 61102 Sal Staff Overtime 32,000.00 32,000.00 0.00 0.00%
110001 300021 Campus Police - M 61106 Sal Staff Regular Pt 23,122.00 23,122.00 0.00 0.00%
110001 300021 Campus Police - M 71004 Controlled Asset 550.00 0.00 (550.00) -100.00%
110001 300021 Campus Police - M 71412 Equipment Lease Purchase 8,098.00 8,098.00 0.00 0.00%
110001 300021 Campus Police - M 71416 Maintenance Agreement 0.00 750.00 750.00 100.00%
110001 300021 Campus Police - M 71424 Repairs Equipment 5,000.00 5,000.00 0.00 0.00%
110001 300021 Campus Police - M 71428 Vehicle Lease Purchase 16,717.00 20,567.00 3,850.00 23.03%
110001 300021 Campus Police - M 72002 Ammunition 3,000.00 3,500.00 500.00 16.67%
110001 300021 Campus Police - M 72004 Expendable Supplies 4,950.00 5,500.00 550.00 11.11%
110001 300021 Campus Police - M 72016 Postage 100.00 50.00 (50.00) -50.00%
110001 300021 Campus Police - M 72032 Uniforms 8,000.00 10,000.00 2,000.00 25.00%
110001 300021 Campus Police - M 76044 Print Shop Charges 750.00 750.00 0.00 0.00%
110001 300021 Campus Police - M 77666 Prof. Dev. Admin Travel 4,000.00 4,000.00 0.00 0.00%
110001 300021 Campus Police - M 78024 Contracted Copy Svcs 800.00 800.00 0.00 0.00%
110001 300021 Campus Police - M 78028 Contracted Services 26,955.00 24,190.00 (2,765.00) -10.26%
110001 300021 Campus Police - M 78048 Insurance - Auto 1,558.00 2,600.00 1,042.00 66.88%
110001 300021 Campus Police - M 78124 Telephone 1,500.00 1,800.00 300.00 20.00%
110001 300021 Campus Police - M 78128 Telephone R&A 400.00 400.00 0.00 0.00%

300021 Total 779,455.00 785,082.00 5,627.00 0.72%
110001 300022 Campus Police - S 61000 Sal Professional 59,568.00 59,568.00 0.00 0.00%
110001 300022 Campus Police - S 61100 Sal Staff Regular 447,326.00 447,326.00 0.00 0.00%
110001 300022 Campus Police - § 61102 Sal Staff Overtime 22,000.00 22,000.00 0.00 0.00%
110001 300022 Campus Police - S 61106 Sa! Staff Regular Pt 7,844.00 7,844.00 0.00 0.00%
110001 300022 Campus Police - S 61504 Sal Student Assistance 40.00 40.00 0.00 0.00%
110001 300022 Campus Police - S 71412 Equipment Lease Purchase 8,098.00 8,098.00 0.00 0.00%
110001 300022 Campus Police - S 71416 Maintenance Agreement 0.00 750.00 750.00 100.00%
110001 300022 Campus Police - S 71424 Repairs Equipment 5,000.00 5,000.00 0.00 0.00%
110001 300022 Campus Police - S 71428 Vehicle Lease Purchase 16,717.00 20,567.00 3,850.00 23.03%
110001 300022 Campus Police - S 72002 Ammunition 3,000.00 3,500.00 500.00 16.67%
110001 300022 Campus Police - § 72004 Expendable Supplies 2,500.00 2,500.00 0.00 0.00%
110001 300022 Campus Police - S 72032 Uniforms 8,000.00 10,000.00 2,000.00 25.00%
110001 300022 Campus Police - S 76044 Print Shop Charges 200.00 100.00 (100.00) -50.00%
110001 300022 Campus Police - S 77666 Prof. Dev. Admin Travel 4,000.00 4,000.00 0.00 0.00%
110001 300022 Campus Police - § 78024 Contracted Copy Svcs 600.00 700.00 100.00 16.67%
110001 300022 Campus Police - S 78028 Contracted Services 1,200.00 1,800.00 600.00 50.00%
110001 300022 Campus Police - § 78044 Gasoline 15,000.00 20,000.00 5,000.00 33.33%
110001 300022 Campus Police - S 78048 Insurance - Auto 1,558.00 2,600.00 1,042.00 66.88%
110001 300022 Campus Police - S 78128 Telephone R&A 400.00 400.00 0.00 0.00%

300022 Total 603,051.00 616,793.00 13,742.00 2.28%
110001 300041 institutional Adjustment 61000 Sal Professional (320,370.00)  (320,370.00) 0.00 0.00%
110001 300041 Institutional Adjustment 61100 Sal Staff Regular (97,986.00) {97,986.00) 0.00 0.00%
110001 300041 Institutional Adjustment 61200 Sal Ins Reg Semester (407,331.00)  (407,331.00) 0.00 0.00%

300041 Total (825,687.00) {825,687.00) 0.00 0.00%
110001 300081 SACS Accreditation - M 72016 Postage 250.00 250.00 0.00 0.00%
110001 300081 SACS Accreditation - M 76044 Print Shop Charges 250.00 750.00 500.00 200.00%
110001 300081 SACS Accreditation - M 77666 Prof. Dev. Admin Travel 36,000.00 36,000.00 0.00 0.00%
110001 300081 SACS Accreditation - M 78028 Contracted Services 2,000.00 3,000.00 1,000.00 50.00%
110001 300081 SACS Accreditation - M 78100 Representation Activities 5,000.00 5,500.00 500.00 10.00%

300081 Total 43,500.00 45,500.00 2,000.00 4.60%
110001 302001 Human Resources 61000 Sal Professional 142,819.00 142,819.00 0.00 0.00%
110001 302001 Human Resources 61006 Sal Professional Stipends 900.00 900.00 0.00 0.00%
110001 302001 Human Resources 61100 Sal Staff Regular 252,366.00 252,366.00 0.00 0.00%
110001 302001 Human Resources 72004 Expendable Supplies 5,990.00 5,990.00 0.00 0.00%
110001 302001 Human Resources 72016 Postage 400.00 400.00 0.00 0.00%
110001 302001 Human Resources 76036 Media Center Charges 85.00 85.00 0.00 0.00%
110001 302001 Human Resources 76044 Print Shop Charges 1,100.00 1,100.00 0.00 0.00%
110001 302001 Human Resources 77008 In-Town Mileage 100.00 100.00 0.00 0.00%
110001 302001 Human Resources 77666 Prof. Dev. Admin Travel 6,500.00 6,500.00 0.00 0.00%
110001 302001 Human Resources 77670 Registration Fees 1,990.00 1,990.00 0.00 0.00%
110001 302001 Human Resources 78004 Advertising 30,000.00 30,000.00 0.00 0.00%
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FY 2020 Difference
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110001 302001 Human Resources 78016 Community Relations 1,250.00 1,250.00 0.00 0.00%
110001 302001 Human Resources 78024 Contracted Copy Svcs 2,000.00 2,000.00 0.00 0.00%
110001 302001 Human Resources 78028 Contracted Services 88,540.00 90,740.00 2,200.00 2.48%
110001 302001 Human Resources 78064 Licensing/Certification 0.00 220.00 220.00 100.00%
110001 302001 Human Resources 78068 Membership Dues Inst 2,520.00 2,520.00 0.00 0.00%
110001 302001 Human Resources 78100 Representation Activities 500.00 500.00 0.00 0.00%
110001 302001 Human Resources 78124 Telephone 35.00 35.00 0.00 0.00%
110001 302001 Human Resources 78128 Telephone R&A 100.00 100.00 0.00 0.00%
302001 Total 537,195.00 539,615.00 2,420.00 0.45%
110001 302021 Employee Weliness 61212 Sal ins Adjunct Semester 0.00 1,450.00 1,450.00 100.00%
110001 302021 Employee Wellness 72004 Expendable Supplies 300.00 600.00 300.00 100.00%
110001 302021 Employee Wellness 74008 Awards 100.00 500.00 400.00  400.00%
110001 302021 Employee Wellness 76036 Media Center Charges 0.00 200.00 200.00 100.00%
110001 302021 Employee Wellness 76044 Print Shop Charges 100.00 100.00 0.00 0.00%
110001 302021 Employee Wellness 78024 Contracted Copy Svcs 250.00 250.00 0.00 0.00%
302021 Total 750.00 3,100.00 2,350.00 313.33%
110001 302041 Employee Development 62600 Awards Employees 3,000.00 3,000.00 0.00 0.00%
110001 302041 Employee Development 62602 Staff Development 25,000.00 30,000.00 5,000.00 20.00%
110001 302041 Employee Development 72004 Expendable Supplies 800.00 800.00 0.00 0.00%
110001 302041 Employee Development 72016 Postage 200.00 200.00 0.00 0.00%
110001 302041 Employee Development 74032 Departmental Scholarship 1,500.00 1,500.00 0.00 0.00%
110001 302041 Employee Development 76044 Print Shop Charges 3,000.00 3,000.00 0.00 0.00%
110001 302041 Employee Development 77008 In-Town Mileage 50.00 50.00 0.00 0.00%
302041 Total 33,550.00 38,550.00 5,000.00 14.90%
110001 302051 Safety & Risk Management 61000 Sal Professional 57,913.00 57,913.00 0.00 0.00%
110001 302051 Safety & Risk Management 61006 Sal Professional Stipends 0.00 1,800.00 1,800.00 100.00%
110001 302051 Safety & Risk Management 72004 Expendable Supplies 750.00 1,000.00 250.00 33.33%
110001 302051 Safety & Risk Management 72016 Postage + 40.00 0.00 (40.00} -100.00%
110001 302051 Safety & Risk Management 76044 Print Shop Charges 60.00 50.00 (10.00) -16.67%
110001 302051 Safety & Risk Management 77666 Prof. Dev. Admin Travel 500.00 900.00 0.00 0.00%
110001 302051 Safety & Risk Management 78028 Contracted Services 50,000.00 45,000.00 (5,000.00) -10.00%
110001 302051 Safety & Risk Management 78068 Membership Dues Inst 750.00 900.00 150.00 20.00%
110001 302051 Safety & Risk Management 78124 Telephone 24.00 40.00 16.00 66.67%
302051 Total 110,437.00 107,603.00 (2,834.00) -2.57%
110001 302061 Staff Benefits - M 62100 Health & Life Insurance 4,712,197.00  4,712,197.00 0.00 0.00%
110001 302061 Staff Benefits- M 62200 ORP Contribution 365,000.00 365,000.00 0.00 0.00%
110001 302061 Staff Benefits- M 62202 TRS Contribution 838,000.00 1,056,181.00 218,181.00 26.04%
110001 302061 Staff Benefits - M 62300 Social Security 2,645,198.00 2,645,198.00 0.00 0.00%
110001 302061 Staff Benefits - M 62400 Emergency LV Retirement 200,000.00 200,000.00 0.00 0.00%
110001 302061 Staff Benefits - M 62404 Sick Leave Pool 30,000.00 30,000.00 0.00 0.00%
110001 302061 Staff Benefits - M 62406 Unemployment Insurance 75,000.00 55,000.00 (20,000.00) -26.67%
110001 302061 Staff Benefits - M 62408 Workers Compensation 240,000.00 240,000.00 0.00 0.00%
110001 302061 Staff Benefits - M 62604 Tuition & Fees 250,000.00 250,000.00 0.00 0.00%
302061 Total 9,355,395.00 9,553,576.00 198,181.00 2.12%
110001 303001 Print/Copy Svcs- M 61100 Sal Staff Regular 87,318.00 87,318.00 0.00 0.00%
110001 303001 Print/Copy Svcs-M 71412 Equipment Lease Purchase 4,500.00 4,500.00 0.00 0.00%
110001 303001 Print/Copy Svcs-M 71424 Repairs Equipment 950.00 1,850.00 500.00 94.74%
110001 303001 Print/Copy Svcs - M 72004 Expendable Supplies 20,933.00 20,933.00 0.00 0.00%
110001 303001 Print/Copy Svcs - M 76024 Expense Dist Internal {90,491.00) (87,598.00) 2,893.00 -3.20%
110001 303001 Print/Copy Svcs- M 78024 Contracted Copy Svcs 96,164.00 105,000.00 8,836.00 9.19%
303001 Total 119,374.00 132,003.00 12,629.00 10.58%
110001 303002 Print/Copy Svcs - S 61100 Sal Staff Regular 51,563.00 51,563.00 0.00 0.00%
110001 303002 Print/Copy Svcs - S 72004 Expendable Supplies 2,296.00 2,296.00 0.00 0.00%
110001 303002 Print/Copy Svcs- S 76024 Expense Dist Internal (17,917.00) (19,887.00) {1,970.00) 11.00%
110001 303002 Print/Copy Svcs- S 78024 Contracted Copy Svcs 30,408.00 30,408.00 0.00 0.00%
303002 Total 66,350.00 64,380.00 (1,970.00) -2.97%
110001 303021 Mail Services- M 61100 Sal Staff Regular 30,534.00 30,534.00 0.00 0.00%
110001 303021 Mail Services - M 71412 Equipment Lease Purchase 2,640.00 2,640.00 0.00 0.00%
110001 303021 Mail Services - M 72004 Expendable Supplies 760.00 650.00 {110.00) -14.47%
303021 Total 33,934.00 33,824.00 {110.00) -0.32%
110001 304001 Comptroller/Accounting 61000 Sal Professional 442,511.00 442,511.00 0.00 0.00%
110001 304001 Comptroller/Accounting 61002 Sal Professional Pt 14,701.00 14,701.00 0.00 0.00%
110001 304001 Comptroller/Accounting 61100 Sal Staff Regular 166,297.00 166,297.00 0.00 0.00%
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110001 304001 Comptroller/Accounting 61106 Sal Staff Regular Pt 11,353.00 21,179.00 9,826.00 86.55%
110001 304001 Comptroller/Accounting 72004 Expendable Supplies 8,500.00 8,500.00 0.00 0.00%
110001 304001 Comptroller/Accounting 72016 Postage 2,400.00 2,400.00 0.00 0.00%
110001 304001 Comptrolier/Accounting 72024 Software 13,000.00 13,600.00 600.00 4.62%
110001 304001 Comptroller/Accounting 76044 Print Shop Charges 2,000.00 1,200.00 (800.00})  -40.00%
110001 304001 Comptroller/Accounting 77666 Prof. Dev. Admin Travel 8,200.00 8,200.00 0.00 0.00%
110001 304001 Comptroller/Accounting 77670 Registration Fees 597.00 597.00 0.00 0.00%
110001 304001 Comptroller/Accounting 78024 Contracted Copy Svcs 2,500.00 2,500.00 0.00 0.00%
110001 304001 Comptroller/Accounting 78028 Contracted Services 26,020.00 21,900.00 (4,120.00) -15.83%
110001 304001 Comptroller/Accounting 78120 Tax Collection 675,000.00 665,000.00 (10,000.00) -1.48%
110001 304001 Comptroller/Accounting 78124 Telephone 50.00 50.00 0.00 0.00%
110001 304001 Comptroller/Accounting 78128 Telephone RRA 300.00 300.00 0.00 0.00%

304001 Total 1,373,429.00 1,368,935.00 (4,494.00) -0.33%
110001 304021 Business Office - M 61000 Sal Professional 189,660.00 189,660.00 0.00 0.00%
110001 304021 Business Office -M 61100 Sal Staff Regular 107,391.00 107,391.00 0.00 0.00%
110001 304021 Business Office - M 61106 Sa! Staff Regular Pt 8,358.00 8,358.00 0.00 0.00%
110001 304021 Business Office - M 71416 Maintenance Agreement 117,450.00 126,650.00 9,200.00 7.83%
110001 304021 Business Office - M 72004 Expendable Supplies 6,500.00 6,500.00 0.00 0.00%
110001 304021 Business Office - M 72016 Postage 5,000.00 3,500.00 {(1,500.00) -30.00%
110001 304021 Business Office - M 72024 Software 1,200.00 1,200.00 0.00 0.00%
110001 304021 Business Office - M 76036 Media Center Charges 100.00 100.00 0.00 0.00%
110001 304021 Business Office - M 76044 Print Shop Charges 400.00 400.00 0.00 0.00%
110001 304021 Business Office - M 77008 In-Town Mileage 100.00 100.00 0.00 0.00%
110001 304021 Business Office - M 77666 Prof. Dev. Admin Travel 6,500.00 6,500.00 0.00 0.00%
110001 304021 Business Office - M 77670 Registration Fees 1,000.00 1,000.00 0.00 0.00%
110001 304021 Business Office - M 78024 Contracted Copy Svcs 500.00 350.00 (150.00) -30.00%
110001 304021 Business Office - M 78028 Contracted Services 60,000.00 65,000.00 5,000.00 8.33%
110001 304021 Business Office - M 78124 Telephone 20.00 20.00 0.00 0.00%
110001 304021 Business Office - M 78128 Telephone R&A 300.00 300.00 0.00 0.00%

304021 Total 504,479.00 517,029.00 12,550.00 2.49%
110001 304022 Business Office - S 61100 Sal Staff Regular 109,204.00 109,204.00 0.00 0.00%
110001 304022 Business Office - S 61106 Sal Staff Regular Pt 8,458.00 8,458.00 0.00 0.00%
110001 304022 Business Office - S 71416 Maintenance Agreement 1,500.00 1,500.00 0.00 0.00%
110001 304022 Business Office - S 72004 Expendable Supplies 2,500.00 2,000.00 (500.00)  -20.00%
110001 304022 Business Office - § 72016 Postage 20.00 20.00 0.00 0.00%
110001 304022 Business Office - S 76044 Print Shop Charges 200.00 200.00 0.00 0.00%
110001 304022 Business Office - S 77008 In-Town Mileage 50.00 50.00 0.00 0.00%
110001 304022 Business Office - S 77670 Registration Fees 200.00 200.00 0.00 0.00%
110001 304022 Business Office - S 78024 Contracted Copy Svcs 100.00 100.00 0.00 0.00%
110001 304022 Business Office - S 78028 Contracted Services 15,000.00 10,000.00 (5,000.00) -33.33%
110001 304022 Business Office - S 78124 Telephone 10.00 10.00 0.00 0.00%
110001 304022 Business Office - S 78128 Telephone R&A 150.00 150.00 0.00 0.00%

304022 Total 137,392.00 131,892.00 (5,500.00) -4.00%
110001 304041 Purchasing 61000 Sal Professional 65,818.00 65,818.00 0.00 0.00%
110001 304041 Purchasing 61100 Sal Staff Regular 102,024.00 102,024.00 0.00 0.00%
110001 304041 Purchasing 61106 Sal Staff Regular Pt 1,109.00 0.00 {1,109.00) -100.00%
110001 304041 Purchasing 71416 Maintenance Agreement 22,320.00 22,320.00 0.00 0.00%
110001 304041 Purchasing 71424 Repairs Equipment 1,200.00 0.00 (1,200.00) -100.00%
110001 304041 Purchasing 72004 Expendable Supplies 2,600.00 3,000.00 400.00 15.38%
110001 304041 Purchasing 72016 Postage 200.00 200.00 0.00 0.00%
110001 304041 Purchasing 76044 Print Shop Charges 1,800.00 1,000.00 (800.00) -44.44%
110001 304041 Purchasing 77666 Prof. Dev. Admin Travel 4,000.00 4,000.00 0.00 0.00%
110001 304041 Purchasing 78004 Advertising 3,000.00 3,000.00 0.00 0.00%
110001 304041 Purchasing 78016 Community Relations 500.00 300.00 (200.00)  -40.00%
110001 304041 Purchasing 78024 Contracted Copy Svcs 400.00 400.00 0.00 0.00%
110001 304041 Purchasing 78028 Contracted Services 8,540.00 0.00 (8,540.00) 100.00%
110001 304041 Purchasing 78068 Membership Dues Inst 700.00 1,100.00 400.00 57.14%
110001 304041 Purchasing 78124 Telephone 50.00 50.00 0.00 0.00%
110001 304041 Purchasing 78128 Telephone R&A 50.00 50.00 0.00 0.00%

304041 Total 214,311.00 203,262.00 {11,049.00) -5.16%
110001 304061 Property Inventory 61000 Sal Professional 57,867.00 57,867.00 0.00 0.00%
110001 304061 Property Inventory 61100 Sal Staff Regular 78,583.00 78,583.00 0.00 0.00%
110001 304061 Property Inventory 72004 Expendable Supplies 1,800.00 2,500.00 700.00 38.89%
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110001 304061 Property Inventory 72016 Postage 50.00 25.00 (25.00) -50.00%
110001 304061 Property Inventory 76044 Print Shop Charges 50.00 50.00 0.00 0.00%
110001 304061 Property Inventory 77008 In-Town Mileage 125.00 125.00 0.00 0.00%
110001 304061 Property inventory 77666 Prof. Dev. Admin Travel 500.00 500.00 0.00 0.00%
110001 304061 Property Inventory 78004 Advertising 200.00 2,500.00 2,300.00 1150.00%
110001 304061 Property Inventory 78024 Contracted Copy Svcs 450.00 450.00 0.00 0.00%
110001 304061 Property Inventory 78028 Contracted Services 20,000.00 28,000.00 8,000.00 40.00%
110001 304061 Property inventory 78124 Telephone 25.00 25.00 0.00 0.00%
110001 304061 Property Inventory 78128 Telephone R&A 100.00 100.00 0.00 0.00%
304061 Total 159,750.00 170,725.00 10,975.00 6.87%
110001 304081 Payroll 61000 Sal Professional 66,288.00 66,288.00 0.00 0.00%
110001 304081 Payroll 61100 Sal Staff Regular 103,689.00 103,689.00 0.00 0.00%
110001 304081 Payroll 61106 Sal Staff Regular Pt 4,649.00 13,000.00 8,351.00 179.63%
110001 304081 Payroll 71416 Maintenance Agreement 24,784.00 37,200.00 12,416.00 50.10%
110001 304081 Payroll 72004 Expendable Supplies 3,340.00 4,000.00 660.00 19.76%
110001 304081 Payroll 72016 Postage 500.00 500.00 0.00 0.00%
110001 304081 Payroll 76044 Print Shop Charges 100.00 150.00 50.00 50.00%
110001 304081 Payroll 77666 Prof. Dev. Admin Travel 1,500.00 1,500.00 0.00 0.00%
110001 304081 Payroll 78024 Contracted Copy Svcs 1,200.00 1,200.00 0.00 0.00%
110001 304081 Payroll 78028 Contracted Services 1,131.00 0.00 {1,131.00) -100.00%
110001 304081 Payroll 78068 Membership Dues Inst 260.00 730.00 470.00 180.77%
110001 304081 Payroll 78124 Telephone 50.00 50.00 0.00 0.00%
110001 304081 Payrol! 78128 Telephone R&A 600.00 150.00 {450.00) -75.00%
304081 Total 208,091.00 228,457.00 20,366.00 9.79%
110001 305001 Inform Technology - M 61000 Sal Professional 501,394.00 501,394.00 0.00 0.00%
110001 305001 inform Technology - M 61006 Sal Professional Stipends 900.00 900.00 0.00 0.00%
110001 305001 Inform Technology - M 61100 Sal Staff Regular 43,451.00 43,451.00 0.00 0.00%
110001 305001 Inform Technology - M 71416 Maintenance Agreement 751,175.00 713,953.00 (37,222.00) -4.96%
110001 305001 Inform Technology - M 72004 Expendable Supplies 4,000.00 4,000.00 0.00 0.00%
110001 305001 Inform Technology - M 72016 Postage 50.00 50.00 0.00 0.00%
110001 305001 Inform Technology - M 72024 Software 2,000.00 0.00 (2,000.00) -100.00%
110001 305001 Inform Technology - M 76036 Media Center Charges 150.00 100.00 (50.00) -33.33%
110001 305001 Inform Technology - M 76044 Print Shop Charges 175.00 175.00 0.00 0.00%
110001 305001 Inform Technology - M 77266 Prof. Dev. Admin Other 1,200.00 1,200.00 0.00 0.00%
110001 305001 Inform Technology - M 77666 Prof. Dev. Admin Travel 7,148.00 7,148.00 0.00 0.00%
110001 305001 Inform Technology - M 78024 Contracted Copy Svcs 900.00 1,000.00 100.00 11.11%
110001 305001 Inform Technology - M 78028 Contracted Services 257,375.00 222,322.00 (35,053.00) -13.62%
110001 305001 Inform Technology - M 78068 Membership Dues Inst 840.00 0.00 (840.00) -100.00%
110001 305001 Inform Technology - M 78124 Telephone 150.00 150.00 0.00 0.00%
110001 305001 inform Technology - M 78128 Telephone R&A 300.00 300.00 0.00 0.00%
305001 Total 1,571,208.00 1,496,143.00 (75,065.00) -4.78%
110001 305002 Inform Technology - S 61100 Sal Staff Regular 42,952.00 42,952.00 0.00 0.00%
110001 305002 Inform Technology - S 71416 Maintenance Agreement 29,024.00 45,690.00 16,666.00 57.42%
110001 305002 Inform Technology - S 78028 Contracted Services 44,000.00 39,900.00 {4,100.00) -9.32%
305002 Total 115,976.00 128,542.00 12,566.00 10.84%
110001 305021 Technology Support - M 61000 Sal Professional 357,380.00 357,380.00 0.00 0.00%
110001 305021 Technology Support - M 61100 Sal Staff Regular 40,248.00 40,248.00 0.00 0.00%
110001 305021 Technology Support - M 71412 Equipment Lease Purchase 715,200.00 775,100.00 59,900.00 8.38%
110001 305021 Technology Support - M 71416 Maintenance Agreement 403,376.00 493,428.00 90,052.00 22.32%
110001 305021 Technology Support - M 71424 Repairs Equipment 0.00 25,000.00 25,000.00 100.00%
110001 305021 Technology Support - M 72004 Expendable Supplies 4,000.00 4,000.00 0.00 0.00%
110001 305021 Technology Support - M 72020 Repair Parts 20,000.00 20,000.00 0.00 0.00%
110001 305021 Technology Support - M 72024 Software 315,573.00 40,800.00 (274,773.00) -87.07%
110001 305021 Technology Support - M 77266 Prof. Dev. Admin Other 3,000.00 3,000.00 0.00 0.00%
110001 305021 Technology Support - M 77666 Prof. Dev. Admin Trave! 39,750.00 39,750.00 0.00 0.00%
110001 305021 Technology Support - M 78028 Contracted Services 258,180.00 169,208.00 (88,972.00) -34.46%
305021 Total 2,156,707.00 1,967,914.00 (188,793.00) -8.75%
110001 305022 Technology Support - S 71412 Equipment Lease Purchase 208,800.00 208,900.00 100.00 0.05%
110001 305022 Technology Support - S 71416 Maintenance Agreement 46,640.00 28,490.00 (18,150.00) -38.92%
110001 305022 Technology Support - S 72020 Repair Parts 7,500.00 7,500.00 0.00 0.00%
110001 305022 Technology Support - § 72024 Software 16,960.00 16,200.00 {760.00) -4.48%
110001 305022 Technology Support - § 78028 Contracted Services 29,495.00 28,823.00 (672.00) -2.28%
305022 Total 309,395.00 289,913.00 (19,482.00) -6.30%
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110001 306001 Plant Operations & Maintenance - M 61000 Sal Professional 197,623.00 197,623.00 0.00 0.00%
110001 306001 Plant Operations & Maintenance - M 61006 Sal Professional Stipends 2,700.00 2,700.00 0.00 0.00%
110001 306001 Plant Operations & Maintenance - M 61100 Sal Staff Regular 69,493.00 69,493.00 0.00 0.00%
110001 306001 Plant Operations & Maintenance - M 71416 Maintenance Agreement 18,000.00 18,000.00 0.00 0.00%
110001 306001 Plant Operations & Maintenance - M 72004 Expendable Supplies 4,500.00 10,000.00 5,500.00 122.22%
110001 306001 Plant Operations & Maintenance - M 72016 Postage 100.00 150.00 50.00 50.00%
110001 306001 Plant Operations & Maintenance - M 72032 Uniforms 16,500.00 40,000.00 23,500.00 142.42%
110001 306001 Piant Operations & Maintenance - M 76036 Media Center Charges 100.00 150.00 50.00 50.00%
110001 306001 Plant Operations & Maintenance - M 76044 Print Shop Charges 200.00 200.00 0.00 0.00%
110001 306001 Plant Operations & Maintenance - M 77666 Prof. Dev. Admin Travel 7,218.00 7,218.00 0.00 0.00%
110001 306001 Plant Operations & Maintenance - M 77670 Registration Fees 500.00 500.00 0.00 0.00%
110001 306001 Plant Operations & Maintenance - M 78024 Contracted Copy Svcs 800.00 800.00 0.00 0.00%
110001 306001 Plant Operations & Maintenance - M 78048 insurance - Auto 4,500.00 5,000.00 500.00 11.11%
110001 306001 Plant Operations & Maintenance - M 78060 Insurance - Property 149,600.00 150,000.00 400.00 0.27%
110001 306001 Plant Operations & Maintenance - M 78064 Licensing/Certification 3,630.00 4,000.00 370.00 10.19%
110001 306001 Plant Operations & Maintenance - M 78068 Membership Dues Inst 1,650.00 1,800.00 150.00 9.09%
110001 306001 Plant Operations & Maintenance - M 78124 Telephone 150.00 150.00 0.00 0.00%
110001 306001 Plant Operations & Maintenance - M 78128 Telephone R&A 1,100.00 1,100.00 0.00 0.00%
306001 Total 478,364.00 508,884.00 30,520.00 6.38%
110001 306002 Plant Operations & Maintenance - § 61100 Sal Staff Regular 27,373.00 27,373.00 0.00 0.00%
110001 306002 Plant Operations & Maintenance - S 72004 Expendable Supplies 800.00 2,000.00 1,200.00  150.00%
110001 306002 Plant Operations & Maintenance - S 72032 Uniforms 3,300.00 8,000.00 4,700.00 142.42%
110001 306002 Plant Operations & Maintenance - § 76036 Media Center Charges 0.00 100.00 100.00 100.00%
110001 306002 Plant Operations & Maintenance - S 76044 Print Shop Charges 110.00 200.00 90.00 81.82%
110001 306002 Plant Operations & Maintenance - $ 78024 Contracted Copy Svcs 110.00 120.00 10.00 9.09%
110001 306002 Plant Operations & Maintenance - § 78060 Insurance - Property 37,400.00 40,000.00 2,600.00 6.95%
110001 306002 Plant Operations & Maintenance - S 78064 Licensing/Certification 200.00 1,000.00 800.00 400.00%
110001 306002 Plant Operations & Maintenance - § 78128 Telephone R&A 200.00 300.00 100.00 50.00%
306002 Total 69,493.00 79,093.00 9,600.00 13.81%
110001 306021 Building Maintenance - M 61100 Sai Staff Regular 616,156.86 616,156.86 0.00 0.00%
110001 306021 Building Maintenance - M 71008 Non-Fixed Asset 2,988.00 0.00 (2,988.00) -100.00%
110001 306021 Building Maintenance - M 71412 Equipment Lease Purchase 50,000.00 0.00 {50,000.00) -100.00%
110001 306021 Building Maintenance - M 71424 Repairs Equipment 17,600.00 18,000.00 400.00 2.27%
110001 306021 Building Maintenance - M 71428 Vehicle Lease Purchase 16,500.00 40,000.00 23,500.00 142.42%
110001 306021 Building Maintenance - M 72004 Expendable Supplies 13,500.00 20,000.00 6,500.00 48.15%
110001 306021 Building Maintenance - M 78028 Contracted Services 600,000.00 600,562.00 562.00 0.09%
110001 306021 Building Maintenance - M 78128 Telephone R&A 0.00 5,000.00 5,000.00 100.00%
306021 Total 1,316,744.86  1,299,718.86 {17,026.00) -1.29%
110001 306022 Building Maintenance-$ 61000 Sal Professional 80,464.00 80,464.00 0.00 0.00%
110001 306022 Building Maintenance- S 61100 Sal Staff Regular 71,781.00 71,781.00 0.00 0.00%
110001 306022 Building Maintenance - S 71412 Equipment Lease Purchase 15,450.00 85,000.00 69,550.00 450.16%
110001 306022 Building Maintenance - S 71424 Repairs Equipment 19,800.00 45,000.00 25,200.00 127.27%
110001 306022 Building Maintenance - S 71428 Vehicle Lease Purchase 0.00 40,000.00 40,000.00 100.00%
110001 306022 Building Maintenance - S 72004 Expendable Supplies 6,600.00 15,000.00 8,400.00 127.27%
110001 306022 Building Maintenance - S 78028 Contracted Services 257,012.00 250,514.00 {6,498.00) -2.53%
306022 Total 451,107.00 587,759.00 136,652.00 30.29%
110001 306041 Custodial Services - M 61100 Sal Staff Regular 326,290.00 326,290.00 0.00 0.00%
110001 306041 Custodial Services - M 71424 Repairs Equipment 1,100.00 1,210.00 110.00 10.00%
110001 306041 Custodial Services- M 72004 Expendable Supplies 200,000.00 220,000.00 20,000.00 10.00%
110001 306041 Custodial Services - M 78028 Contracted Services 300,000.00 400,000.00 100,000.00 33.33%
306041 Total 827,390.00 947,500.00 120,110.00 14.52%
110001 306042 Custodial Services - S 61100 Sal Staff Regular 109,720.00 109,720.00 0.00 0.00%
110001 306042 Custodial Services - S 71424 Repairs Equipment 2,200.00 2,500.00 300.00 13.64%
110001 306042 Custodial Services- S 72004 Expendable Supplies 45,000.00 50,000.00 5,000.00 11.11%
110001 306042 Custodial Services - S 78028 Contracted Services 160,800.00 140,000.00 (20,800.00) -12.94%
306042 Total 317,720.00 302,220.00 (15,500.00) -4.88%
110001 306061 Grounds Maintenance - M 61100 Sal Staff Regular 24,482.00 24,482.00 0.00 0.00%
110001 306061 Grounds Maintenance - M 72004 Expendable Supplies 50,000.00 50,000.00 0.00 0.00%
110001 306061 Grounds Maintenance - M 78028 Contracted Services 384,000.00 384,000.00 0.00 0.00%
306061 Total 458,482.00 458,482.00 0.00 0.00%
110001 306062 Grounds Maintenance - S 71424 Repairs Equipment 7,700.00 38,000.00 30,300.00 393.51%
110001 306062 Grounds Maintenance - S 72004 Expendable Supplies 42,000.00 42,000.00 0.00 0.00%
110001 306062 Grounds Maintenance - S 78028 Contracted Services 230,000.00 240,000.00 10,000.00 4.35%
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