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For over seven decades, TACC has focused its primary mission on 

improving statewide educational opportunities in community 

colleges through advocacy and policy change. 

TACC serves as a comprehensive association focused on: 

• facilitating communication between participating colleges and 

institutions;

• providing research and policy development, advocating for 

favorable legislation; and 

• developing and disseminating important information about the 

status of community colleges across Texas.

Texas Association of Community Colleges 



3tacc.org

Texas Association of Community Colleges 

Texas Success Center

Community College Association of Texas Trustees

Primarily focused on advocacy and state legislation; working closely with college presidents & 
chancellors, business leaders, relevant state agencies, and national organizations.  

Primarily focused on student success and guided pathways; working closely with college  chief 
academic officers, philanthropic partners, and the Student Success Network.  

Primarily focused on professional development and informed governance; working closely 
with college board of trustees and national organizations. 



Texas Higher Education Enrollments 
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Sector
Certified 
Fall 2023 

Enrollment 

* Preliminary 
Fall 2024 

Enrollment

Fall 2023 to 
Fall 2024 Percent 

Change

Public Universities 676,467 691,224 2.2%

Public Community Colleges 665,565 701,766 5.4%

Texas State Technical Colleges 17,781 16,477 -7.3%

Lamar State Colleges 12,327 12,528 1.6%

Health-related Institutions 31,540 32,829 4.1%

Independent Colleges Universities 127,544 129,855 1.8%

Data Source: *Preliminary Data from THECB, October 2024

Texas community colleges are 
the largest sector of higher 
education in Texas.

Texas community colleges 
saw a 5.4 percent increase 
from last year, the largest 
jump since the pandemic.

Overall, the State of Texas saw 
a 3.4 percent increase in higher 
education enrollment from Fall 
2023 to Fall 2024.

FAST FACTS
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Higher Education Evolution: Retention to Post-Graduate Success



In 2022, Texas gained more 
residents than any other state, 

breaking the 30 million threshold.
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tacc.orgData Source: Office of Governor Abbott, Economic Development & Tourism
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“Many of the more than 4 
million jobs the state expects 
to add in the next 15 years will 
require a bachelor’s degree or 
more. But there will also be 
continued need for what some 
call “middle-tier” workers—
those with more than a high 
school diploma but less than a 
four-year college degree.”

Report: Federal Reserve Bank of Dallas, 2023
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Funding streams have significantly changed 



Texas Commission on Community College Finance

• Inaugural meeting – November 15, 2021

• The full Commission met a total 7 times

• Commission broke into three workgroups to further explore topics:

• College Operations

• Student Supports 

• Workforce Policy 

• Final report timeline:

• September 12, 2022 – Commission issued first draft of report

• October 18, 2022 – Commission presented updated draft and 

unanimously approved the recommendations

• November 17, 2022 – Final report published and made public 

tacc.org



Key Components of House Bill 8 
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HB 8

Financial Aid for Swift Transfer (FAST)

A new financial aid program that would allow “educationally disadvantaged” 
students to enroll in dual credit classes at no cost to them.  

Community College Standing Advisory Committee (SAC) 

A group of community college leaders that will provide advice and counsel to the 
Texas Higher Education Coordinating Board during implementation. 

Performance Tier 

The funding level that constitutes the majority of state funding and is comprised of 
measurable outcomes. 

Base Tier 

The funding level that ensures each public junior college has access to a defined 
level of funding for instruction and operations. 

Shared Services 

Encourages public junior colleges to participate in institutional collaborations that 
help students afford college, complete credentials, and transfer.   



Data Source: Fiscal Size Up, Legislative Budget Board

State Investment in Community Colleges

23.3% increase

tacc.org
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$2.2 Billion $78.6 Million$133.5 Million

Formula Funding FAST ProgramTEOG 

State Investment in Community Colleges



Legacy Funding Model HB 8 Funding Model

Performance
Tier

Base 
Tier

Success Points

Core 
Operations

Contact Hours
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12%

4%

82%

2%

Student Success

Core Operations

Contact Hours

Other

Formula Funding 
BEFORE House Bill 8



5%

95%

Base Tier

Performance Tier

Hold Harmless

Formula Funding AFTER 
House Bill 8
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PERFORMANCE TIER INPUTS STANDARD VALUE HIGH-DEMAND FIELD VALUE

Dollars per Weighted Outcome Completion

15 SCH Dual Credit $                            3,500 N/A

GAI Transfer with 15 SCH $                            3,500 N/A

GAI Co-enrollment with 15 SCH $                            3,500 N/A

Institutional Credential leading to Licensure or Certification (ICLC) $                            1,000 $              1,250

Occupational Skills Award $                            1,000 $              1,250

Certificate $                            1,750 $              3,500 

Advanced Technical Certificate (ATC) $                            1,750 $              3,500 

Certificate Credential of Value Premium $                               437 N/A

Associate Degree $                            3,500 $              4,500 

Associate Degree Credential of Value Premium $                               875 N/A

Bachelor's Degree $                            3,500 $              4,500 

Bachelor's Degree Credential of Value Premium $                               875 N/A

Outcome Completion Weights

Academic Disadvantage 0.25 0.25

Economic Disadvantage 0.25 0.25

Adult Learner 0.50 0.50

Dollars per Weighted Outcome Completion (Funded Beginning with FY25 Outcomes)

Opportunity High School Diploma $                            3,500 N/A

Third Party Credentials $                            1,000 $              1,250 

Financial Value = Final Weighted Count x Performance Outcome Rate



Performance Tier Funding FY25

$22,279,516 

15 SCH Dual Credit

GIA Transfer w/ 15 SCH 

ICLC: High Demand Field

OSAs

OSAs: High Demand Field

Certificate

Certificate: High Demand Field

Associate Degree

Associate Degree: High Demand Field

Bachelor's Degree

Bachelor's Degree: High Demand Field

Credential of Value Premium: Certificate

Credential of Value Premium: Associate



State Allocations 

FY 23, FY 24, FY 25

$11,248,897 

$19,095,033 

$22,279,516 

FY 23 FY 24 FY 25
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FAST: Dual Credit Program

1.46M 260K $79.6M
semester credit hours of dual 

credit have been provided 
at no cost to students. 

students with financial need 
have been served by this 

program. 

in funding has been disbursed to 
institutions participating in FAST. 



Upcoming Legislative Session 
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89th Texas Legislature: Composition 

Texas House of Representatives Texas Senate

(150 members) (31 members) 



Advocate for a supplemental appropriations 

request for the current biennium, fully 

supporting the Texas Higher Education 

Coordinating Board’s final 

recommendation.

Support the formula funding 

recommendation made by the Texas Higher 

Education Coordinating Board for public 

junior colleges for the next biennium.

89th Texas Legislature: TACC Policy Priorities
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Amend the State Funding Performance Tier 

of House Bill 8 to include students who 

transfer to one of Texas’ private or 

independent institutions of higher 

education after completing 15 semester 

credit hours at a public junior college.

SUPPLEMENTAL APPROPRIATIONS FORMULA FUNDING PRIVATE INSTITUTIONS IN PERFORMANCE 

TIER
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